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1. HaumeHnoBaHue TUCIUIIINHBI
Huctumuaa b.1.2.1.3 «busnec-anammsy.

2. IlepeyeHb mIaHMpyeMbIX Pe3yJibTATOB OCBOEHHsI 00pa30BaTeIbLHOM
NporpamMmsl (mepedyeHb KOMIETEHIUI) ¢ YKa3aHUEeM MHIANKATOPOB UX JO0CTH-
JKEHH S M IVIAHUPYEMBbIX Pe3yJbTATOB 00y4eHus M0 JUCHHUILINHE.

Jucuumnvuna «busnec-aHanusy» obecreyuBaeT (HOPMUPOBAHUE CIEAYIOUIUX
KOMIICTCHIIUH.

Tabmuma 1 — CTpykTypa IJIaHUPYEMBIX PE3yIbTATOB OOY4YEHHUS MO JUCIIU-

IUINHE
Kon HaumenoBanune | Muaukatopsl poctu- | Pesynbrarsl 00ydenust (yMeHUs U 3HaHUs), CO-
KOMIIe- | KOMIETEHIIUH KEHUSI KOMIIETEHLIUN | OTHECEHHbIE C WHIMKATOPAMU JOCTHXKEHHUS
TEHIUU KOMITETEHIINH
IIKH-2 | CiocobHOCTB 1. llpumenser Hop- | 1. 3HaTh:

Ha OCHOBE CYIIIe-
CTBYIOIIMX Me-
TOIUK, HOpMa-
THUBHO-TIPABO-

BOW 0a3bl pac-
CUMUTHIBATh (PHU-
HaHCOBO-3KOHO-
MUYECKHE TMOKa-
3aTeny, aHajlu-
3UpoBaTh U CO-
JepKaTebHO

OOBSCHATH TIPH-
poly SKOHOMHU-
YeCKUX MpoIlec-
COB Ha MHKpO U
Makpo YpOBHE.

MaTUBHO-TIPABOBYIO
0a3y, periiaMeHTupy-
IOLIYIO TOPSJIOK pac-
yera (uHaHCOBO-
3KOHOMHWYECKHUX II0-
Kazaresneu.

2. IlpowsBoguT pac-
4yeT (PUHAHCOBO-IKO-
HOMMYECKUX MOKa3a-
TeJed Ha Makpo-,
Me30- U MUKPOYpPOB-
HSIX.

coJiep’)KaHWe HOPMATHBHO-TIPABOBBIX aKTOB TIO
perjaMeHTAIMH JISATETPHOCTH YKOHOMUYECKUX
CcyOBEKTOB; MOAXO0/bI U TpeOoBaHUs K (POopMHU-
POBaHUIO WH(POPMAIIMOHHOH 0a3bI IS TpOBEIe-
HUS OM3HEC-aHaTN3a B OpraHn3allui, COBPEMEH-
HbIe THPOPMAITHOHHBIC TEXHOJIOTHH, TPUMEHSI-
eMble B OM3Hec-aHaJIu3e

Ymers:

KOPPEKTHO (OPMHUPOBATH HEOOXOAUMYIO ISt
OIIEHKH W MPOTHO3UPOBAHUS dPHEKTUBHOCTH U
PE3yAbTaTUBHOCTU JESITEILHOCTH SKOHOMMUYE-
CKOT0 CyObheKTa MH(POPMAIIHIO C YIETOM COCTO-
SIHUS BHEIIHEW U BHYTpEHHEH cpenibl, TpeOoBa-
HUN CTEHKXOJEpOB OpraHU3aluu, U3MEHEHUs
CUCTEMBI 1iesiel e€ pa3BUTHS, IPABOBOM U HOP-
MaTUBHOI 0a3bl POCCHICKOIO 3aKOHOJATENb-
CTBa.

2. 3HaTh:

OCHOBHBIE METOIMKM OHW3HEC-aHAIM3a; TPHH-
UMbl U TIOAXOMABI Pa3pabOTKU M MPUMEHEHUS
cucTeMbl (PMHAHCOBBIX Y HE(PMHAHCOBBIX MOKa-
3ateneil A(Pp(PEeKTUBHOCTU NESITENbHOCTH Opra-
HU3alWH, (QYHKIMOHUPYIOIIUX B Pa3IWYHBIX
cdepax HaIIMOHAIBHOTO XO34HCTBA.

Ymern:

UJEHTU(GHUIMPOBATE OM3HEC-TIPOOIEMBl U Tpe-
00BaHUS CTEHKXOJIJIEPOB, OCYILECTBJIATH Ha
NPaKTUKE MX aHAJIM3 U T€HEPUPOBAThH PELICHHUS
(Ou3Hec-IaHUpOBaHUE, MapKEeTHUHIoBas Jes-
TEJIBHOCTb, MPOU3BOJCTBO M peau3alus IMpo-
JYKIIMU, OCHOBHBIE M 00OPOTHBIE AKTUBBI, KaIlU-
TaJIbl OpraHu3alluy, 3aTpaThl U ce0ECTOMMOCTH
OpOAYKIMH, (PUHAHCOBBIE pe3yIbTaThl, oOecre-
YEHHOCTh U S(PPEKTUBHOCTH HCIOJIb30BaHUS
pPECYPCHOrO MOTEHIMalla W 1p.) Ha Makpo-,




3. Anammsupyer u
pacKkpeiBaeT  MpU-
poly  PKOHOMHYE-
CKHX IIPOIIECCOB Ha
OCHOBE TOJTyYEHHBIX
(rHAHCOBO-2KOHO-
MHUYECKUX IOKa3aTe-
JIeN Ha MaKkpo-, Me30-
U MUKPOYPOBHSIX.

M€30- U MHKPOYPOBHSIX OpraHM3ali 3KOHO-
MUKH.

3.3HaTh:

OCHOBHbBIE MPUHIUIIBI U HAIlPaBJIEHUS UCCIIEN0-
BAHMI IIPOLIECCOB U SBJICHUM HA MUKPO-, ME30-
U MaKpOypOBHSIX UX OpraHU3allMd; COBPEMEH-
HbIC TIPUEMBbl U METOJbl OW3HEcC-aHajm3a, pe-
3y/lbTaThl HaYYHBIX HCCIIEOBAaHUN U BO3MOXK-
HOCTH MX MCTIOJIb30BaHMSI AJISl pEIICHUs pa3iny-
HBIX 33/1a4 YIpaBJICHUs] SKOHOMUYECKUMU TIPO-
1[eccaMy B OpraHu3alliy, ONTUMU3ALUU PUHAH-
COBOrO IJlaHa, OM3HEC-TUIAHUPOBAaHUS U TPO-
THO3UPOBAHUS B COOTBETCTBHHU C TPEOOBAHUSIMHU
CTEHKXOJIJIEPOB.

Ymers:

IIPUMEHATh COBPEMEHHBIN aHATUTUYECKUN HH-
CTpYMEHTapuil i1 TpoBeneHus Ou3Hec-aHa-
JM3a AeATeIbHOCTU OpPraHMU3allui U ee Ou3Hec-
MIPOLIECCOB, OCYIIECTBIIATh JUArHOCTUKY U MPO-
THO3UPOBaTh OCHOBHBIE MapaMmeTpsl (puHaHCO-
BOI1, THHOBAIIMOHHO-UHBECTUIIMOHHOM U OTIepa-
LHWOHHOMN NEATEIbHOCTH; OIpPEAENATh HAINpPaB-
JICHUs TPUMEHEHUsI pe3yIbTaTOB aHAJIN3a, OIl-
THUMH3UPOBaTh (PUHAHCOBBIC TUIAHBI, OW3HEC-
IUTaHBI U [IPOTHO3BI B COOTBETCTBUH C TpeOOBa-
HUSMH CTEHKXOJIAEPOB U PELICHUSIMHU BBISIBIISIE-
MBIX IpoOJIeM Ou3Heca.

ITKH-3

Croco6HOCTH
OCYILIECTBIISITh
coop, o0Opa-
OOTKYy W CTaTH-
CTUYECKUN aHa-
3 JAHHBIX,
MPUMEHITh Ma-
TEMaTHYECKHE
METOJbI JUIS pe-
HICHUS CTaH-
JapTHBIX  MPO-
(heccroHambHBIX
(uHAHCOBO-IKO-
HOMHUYECKHX 3a-
a4, WHTepIpe-
TUPOBATh TOIY-
YeHHBIE PEe3yIib-
TaTHI.

1. TIpoBoaut cOop,
00paboTKy W CTaTu-
CTUYECKUU  aHau3
JTaHHBIX JUIS pellle-
HUsl (PUHAHCOBO-3KO-
HOMMYECKUX 33/1a4.

2. ®opMynupyeT Ma-
TEMAaTU4YeCKUe  I0-
CTAaHOBKM  (pUHaH-
COBO-3KOHOMUYE-
CKHUX 3aj/la4, IMepexo-
JUT OT SKOHOMMYE-
CKHUX ITOCTaHOBOK 3a-
Jady K MareMaThye-
CKUM MOJETISIM.

3. CucreMHO TOJXO-
JUT K BeIOOpY MaTte-
MaTHYECKHX  METO-
J0B M HMH(pOpMAaIu-
OHHBIX TEXHOJOTHH

1. 3uaTh:

COBpeMEHHbIE MH(OPMAIIMOHHBIC TEXHOJIOTHH,
MpUMEHsIEMbIC B OM3HEC-aHAIIHU3E.

Ymerh:

WCIIOJIb30BaTh COBPEMEHHBbIC WH(OPMAIMOH-
HbIC TEXHOJIOTHH JUISl peUIeHUs 3a1a4 Ou3Hec-
aHaJu3a.

2. 3HaTh:

COBPEMEHHBIE MPOTPaMMHBIE MPOAYKTHI, MPH-
MeHseMBIE B OM3HEC-aHaIN3E.

YMmeTh:

UCIIOJb30BaTh COBPEMEHHBbIE IMPOTPAMMHbIE
MPOYKTHI JUI PELIeHUs 3a/1a4 OM3Hec-aHaIn3a.

3. 3naTh:

3a/1la4 YW TPUHIUIBL Pa3pabOTKH METoauYe-
CKMX M HOPMAaTHUBHBIX JIOKYMEHTOB Ha OCHOBE
PE3YyNbTaTOB MPOBEJACHHBIX AHATUTUYECKUX HC-
CIICIOBAHMH.

YMeTh:
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JUISl PEUICHUS KOH-
KPETHBIX ¢buHaH-
COBO-3KOHOMUYE-
CKMX 3aJad B Tpo-
deccrnoHanbHOU 00-
JacTy.

4. Ananusupyert pe-
3yJabTaThl  UCCIENO-
BaHUs MaTeMaThye-
CKUX Mojeneil ¢u-
HaHCOBO-DKOHOMHU-

YECKHUX 33J1a4 W Jie-
JJAeT HA HUX OCHOBA-
HUU  KOJIMYECTBEH-
HbI€ U KaUeCTBEHHbIE
BBIBOJIBI U PEKOMEH-
JAlUK 10 MPUHSATHIO
(uHAHCOBO-’KOHO-

MHMYECKHX PEIICHUI.

pa3pa6aTBIBaTL MCTOANYCCKHUC U HOPMATHUBHBIC
JAOKYMCHTBI Ha OCHOBC PC3YJIbTATOB IIPOBCACH-
HBIX aHAJIMTHYCCKHUX I/ICCHCI[OBaHI/II\;I

4. 3HaThb:

(GOpPMBI, METOJIBI ¥ MHCTPYMEHTBI Pealiu3aiuu
UCCIICIOBATEIIbCKUX W TPUKIAIHBIX 337129 JIst
000CHOBaHMS U3MEHEHUM OM3Heca.

YMmeTh:

BbIOMpATh (OPMBI, METO/IbI U HHCTPYMEHTHI pe-
aTHU3aIi UCCIICIOBATEITLCKAX W TPHKIIATHBIX
3aJ1a4 Jy11 000CHOBAaHUS M3MEHEHHUI OM3HECa.

INIKH-4

Croco6HOCTH
OILICHMBAaTh MO-
Kazarenu  Jes-
TEJIILHOCTH KO-
HOMHYECKHX
CyOBEKTOB.

1. TIpoBoauT ananus
BHEIIIHEW M BHYTPEH-
HEW cpeabl BEICHUS
OusHeca, BBISIBIAET
OCHOBHBIE (DaKTOPBI
SKOHOMHYECKOTO PO-
CTa, OIICHWBAET 3(-
dbexkTuBHOCTH  (hop-
MUPOBAHUS U HC-
M0JIb30BAHUS TIPOU3-
BOJCTBEHHOTO  TIO-
TEHI[Mala SKOHOMHU-
YECKUX CYOBEKTOB.

2. PaccumthiBaeT u
HUHTCPIIPETUPYECT I10-

1. 3nath:

KJIACCHYECKHE U COBPEMEHHBIEC METO Il HH(OP-
MAaIOHHO-aHAJIMTUYECKOI0 o0ecrieueHns Oms-
HEC-JIEATENbHOCTH, HEOOXOUMBIE IS OLIEHKH
TEHACHINHA (DYHKIIMOHUPOBAHUS OPTraHH3AINH
1 e€ pa3BUTUHU C TeNIbI0 Y3PHEKTUBHOTO YIIPaB-
JeHUs OW3HeC-TPOIeCcCaMH, HWHBECTHIHSIMH,
(DUHAHCOBBIMU MMOTOKAMH M PUCKAMU; MTPHEMBI
BBISIBJICHUS 1 000CHOBaHUS OM3HEC-TPeOOBaHMIA
Y HaXOXCHUS HAIIPABJICHUI COBEPIICHCTBOBA-
HUS OM3HEC-TIPOIECCOB M MOCTPOCHHUS KOHKY-
PEHTOCIIOCOOHOM OM3HEC-MOIETH.

YMeTh:

MPOBOJIMTh aHAJIM3 BHEIIHET0 W BHYTPEHHEIO
OM3HEC-OKPY)KEHHsI OpraHH3allid; BBISBIATH
OCHOBHBIC (DaKTOPbI IKOHOMHYECKOIO pOCTa;
oneHuBaTh 3(PPEKTUBHOCTh (POPMUPOBAHUS U
MCII0JIb30BaHUs (DMHAHCOBOIO, IIPOM3BOICTBCH-
HOTO, YEJIOBEYECKOTO, HHTEUICKTYaJIbHOTO |
Ip. KaluTaJOB OPTaHU3AlNU; UICHTHU(PHUIIHPO-
BaTh «Yy3KH€ MECTa» Ha OCHOBE MOHUTOPHHTA
JEeSITeNIbHOCTH SKOHOMHUYECKOTO CyObeKTa, CHH-
JKaroIllne ero TeKyIyro 3¢ (HeKTUBHOCTh U CTpa-
TErHYECKYI0 pe3yabTaTHBHOCTh;, pa3padathl-
BaTh MPEUIOKEHHS TI0 pealn3alui W3MEHEeHU!
Ou3Heca B LESIX YIYYIIEHUIO €r0 YCTOWYMBO-
CTH.

2.3HaTh:

COBpPEMEHHbIE CHCTEMBI OIIEHKH 3(P(EeKTUBHO-
CTH JEATENbHOCTH OPraHU3allid U OCHOBBI UX
¢dopMupoBaHUs; TPUHIUIBI  (HOPMHUPOBAHHUS




Ka3aTeJH JesTeNIbHO-
CTH SKOHOMHYECKHX
CyOBEKTOB.

METpPHK, TIOKa3aTelledl M KIIFOUEBBIX IMOKa3aTe-
neit 3¢ (heKTUBHOCTH OU3HEC-TIPOIECCOB; TO/I-
XOJIbl K aHANU3y KaK OTIEIbHBIX OW3HEC-IPO-
[[ECCOB, TaK U UX CHUCTEM, a TaKke OM3HEC-MO-
TSI OpraHu3aIiy.

YMmern:

NPUMCHITh METOJBl OW3HEC-aHamu3a IS
OTICHKH (D (DEKTUBHOCTH JISATSIILHOCTH OPTaHH-
3aiuu, €& OuzHec-MpoleccoB, TpeOOBaHUI
CTCHKXO0JIEPOB, KOHKYPEHTOCTIOCOOHOCTH OM3-
HEC-MOJIeIN

YK-10

CnocoOHOCTh
OCYIIECTBIISATh
TOUCK, KpUTHYE-
CKHM aHaJIU3UpPO-
BaTh, 0000IIaThH
H CHUCTEMAaTH3H-
poBaTh HH}OP-
MaIHIO, HCIOJIb-
30BaTh CHCTEM-
HEII HOIXO IS
pereHus 1o-
CTaBJIECHHBIX 3a-
Jad.

1. Yerko omnuceiBaeT
COCTaB U CTPYKTYpY
TpeOyeMBbIX JTaHHBIX
U MHpOpMaIuu, rpa-
MOTHO  peaiu3yeT
mpoteccel ux coopa,
00paboOTKU M UHTEP-
MIPETaLNH.

2.  OOocHOBBIBaET
CYITHOCTH TPOMCXO-
JUSIIIET0,  BBISBISIET
3aKOHOMEPHOCTH,
NOHUMAET TPHPOY
BapraleITbHOCTH.

3. dopmynupyeT
npHU3HAK Ki1accudu-
KaliH, BBIIEIISET CO-
OTBETCTBYIOIIHE EMY
IPYyIIbl  OJHOPO-
HBIX «OOBEKTOBY,
UICHTUPHUIIUPYET
oOmmue CBOIICTBa
3JICMEHTOB 3THUX
TPyII,  OIIEHUBAET
MOJIHOTY — pe3yJbTa-
TOB KJIacCU(UKAILINUHU,
MTOKa3bIBaCT pu-
KJIaJIHOE€ Ha3HAYCHHE
KJIaCCU(PHKAIIMOH-
HBIX TPYIII.

4. T'pamoTHO, JO-
TMYHO, AapTyMEHTH-
poBaHO (GopMUPYET

1. 3narTh:

METOJUKH aHAJIUTUYECKOI'O 000CHOBAHMSA U MO-
JeNIpoBaHus OM3HEC-TIPOLIECCOB

Ymers:

JI0Ka3aTeNIbHO CTPOUTH 0000111eHUs U (PopMyIH-
POBaTh NPECIJIOKECHUSA B CBA3U C HAIIPABJIICHUAMUN
U3MEHEHUS CTPYKTYphl OM3HEC-TIPOLIECCOB 00b-
eKTa ayIuTa.

2. 3Harth:

MPUHIIAITE  aHATUTHYECKOTO OOOCHOBAaHHS W
BBIPAaOOTKH peIIeHUH B 0O0JacTH YIpaBJICHUS
OM3HEC-TIpoIIeCCaMH.

Ymers:

000CHOBBIBAaTh U pa3pabaThIBaTh yIpaBIICHYE-
CKHE perieHusi B 00JacTH yIpaBieHus OM3HeC-
mpoleccaMy Ha OCHOBE aHalIM3a PEe3y/bTaToOB
MOJIETUPOBaHUSl CLIEHAPHEB Pa3BUTHUSL 3KOHO-
MUYECKOM CUTYaIUH.

3.3HaTh:

Kiaccuukanuo Ou3HeC-TpeOOBaHUM, CTEHK-
XOJIJIEpOB, OW3HEC-TPOIIECCOB OpPraHU3allNY;
CHUCTEMY KPHUTEPHEB OIICHKH 3(PPEKTHBHOCTH
NPUHUMACMBIX YIIPABICHYECKUX PEIICHUH B CO-
OTBETCTBUH C KOHIENIIMEH YCTOHYUBOTO pa3BU-
THUSI OpraHU3alin

YMmern:

pa3pabaThiBaTh YIpPaBIECHUYECKHE PEIICHUS B
(UHAHCOBO-PKOHOMUYECKOW B COOTBETCTBUU C
KOHIIEMIINEH yCTOMYNBOTO pa3BUTHsI OpraHu3a-
UH

4. 3HaTh:

coJiep’KaHue U JIOTUKY MPOBeIeHUs] OM3Hec-aHa-
Iu3a, TMOAXOAbl M AHAJIMTHYECKUE MPHEMBI
06OCHOBaHI/IH OHepaTI/IBHBIX, TAKTUUYCCKUX WU
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cOoOCTBEHHBIE CYXK]Ie-
HUA ¥ oueHkH. OTiu-
yaeT (pakTel OT MHe-
HUW,  HMHTEpHpeTa-
IIUH, OIICHOK M T.J. B
paccyXKJIeHUsIX Jpy-
TUX YYaCTHHKOB JIesi-
TEJILHOCTH.

5. AprymeHTupo-
BaHHO U JIOTUYHO
MPEJCTABISIET CBOIO
TOUKY 3pEHHs IIO-
CPEACTBOM M Ha OC-
HOBE  CHCTEMHOIO
ONMCAHMSL.

CTPaTEruuyecKUX YIPABJICHYECKUX PELICHUN;
COBpPEMEHHbIE METOJIbl OM3HEeC-aHaIMu3a, MOMO-
raronie 00001aTh pe3y/IbTaThl HAYYHOTO HC-
CJIEJOBAHUSI HA OCHOBE COBPEMEHHBIX MEKIHC-
LUIUTMHAPHBIX MOXO0/10B.

Ymers:

IPUMEHSTh KOJMYECTBEHHbIE U KaueCTBEHHBIE
METO/Ibl aHaJIW3a MpU MPHUHITUU YIpaBIEHYE-
CKUX PELICHMI; 0 pe3yabTaTaM BBIIOJIHEHHBIX
AQHAINTUYECKUX MCCIEAOBAaHUM J10Ka3aTeIbHO
CTpOUTH 00001IeHNS U (OPMYIHPOBATH MPE-
JIO’)KEHUS, HalPaBJICHHbIE Ha MOBBILICHUE A(-
(EKTUBHOCTH U PE3YIbTATUBHOCTHU JAEATEIbHO-
CTH OpraHu3alllM, OLEHUBaThb PUCKH, J0XOJ-
HOCTb U 3()(PEeKTUBHOCTh MPUHUMAEMBIX YIIPaB-
JICHYECKUX PELICHUM.

5. 3narn:

METOIMYECKUE MTOAXO0JBI U alITOPUTMBI (POpPMHU-
poBaHUs TpeOOBAaHWU M TEXHUYECKHUX 3aJaHUN
JUTSL Pa3IMYHBIX YPOBHEH YIIPABJICHUS; TCOPHIO
U METOJIOJIOTHIO TIPOBEICHHS aHATUTHYCCKHX
HCCJIEIOBaHMM; METOAMKY MOATOTOBKH aHaJH-
TUYECKUX MaTepUaJIOB JIJIsl yIIpaBJeHHs On3Hec-
MpoIIecCCaMH U OIIEHKH uX d(PPEKTUBHOCTH, CO-
CTaBJICHHUS] MOTHBUPOBAHHBIX 3aKIIOYCHHI,
AQHAIUTUYECKUX, OOBSICHUTENBHBIX 3alMCOK IO
HAIpPAaBIICHUSM JIEATEIbHOCTH OpraHHu3aliH,
obecnieunBaronux e€ 3PeKTUBHOE M YCTONYH-
BO€ pa3BUTHE, MPUEMbl (POPMUPOBAHUS IPO-
rPaMMHO-OPUEHTHPOBAHHBIX 0a3 JTaHHBIX.
Ymers:

000CHOBaHHO (GOPMYIUPOBATH LEIH U 3aJa4d
MPOBEJCHUSI AHAIUTUYECKUX HCCIEIOBaHUM,
0hOpPMIISTH pPacyeThl U €ro Pe3ylbTaThl, 000C-
HOBBIBAaTh BHIOOP CTaH/IAPTOB MPE3CHTAIINH HH-
dbopmarun GUHAHCOBOTO U HEPUHAHCOBOTO Xa-
pakTepa mpu MOArOTOBKE OTYETOB U MPOESKTHBIX
pellIeHni; TOCIeI0BaTeIbHO U JI0Ka3aTeIbHO
apryMEHTHUPOBATh I1€JIeCO00Pa3HOCTh TPHHS-
THS TOTO WJU WHOTO YIPABJIEHYECKOTO pelie-
HUSL.

3. MecTo IMCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

JucnunnuHa «bu3Hec-aHanu3y SBASETCS JUCHUILUIMHON MPeanpopuIbHOTO
npo¢eCCUOHANILHOTO IIMKJIIA AJis1 HarpaBiieHus moarotoBku 38.03.01 «koHoMUKaY,
npopuis «bU3HEeC-apXUTEKTypa U aHATUTUKAY, OYHasi popMa oOydeHuUsl.



4. O0beM JUCUMIIMHBI (MOYJIf1) B 3a4€THBIX ¢AMHUIAX U B aKaJleMu4e-
CKHMX 4Yacax ¢ BblAeJeHHeM 00beMa ayAMTOPHOM (JIEKIMH, CEeMHHAPBI) U CaMO-
CTOATEJILHOM PadoThI 00ydaromuxcs (B ceMecTpe, B CECCHIO)

Tabnuua 2 — O0bpeM OUCHUIUIUHBI B 3aYETHBIX €AUHUIAX U aKAJIEMHUUYECKUX
yacax

Bua yueOHo# padoThl O quCHH- Bcero Cemectp 5
MJIMHE (B 3/e 1 yacax) B (4acax)

OO0masi TpyA0€MKOCTD IV CIIUTIJIMHbI 4 3.e./144 u. 4/144
Konmaxmmnasn paboma — Ayoumopnuvie 68 68
3aHAmuUA
Jlexyuu 34 34
Cemunapwi, npakmuyeckue 3aHsImusl 34 34
Camocmossmenvnas paboma 76 76
Bun texyniero KOHTposIst PAP
By npomexyTro4Hoi arrecTanuu DK3aMeH

5. Conep:xaHue MUCUMILIMHBI, CTPYKTYPHMPOBAHHOE MO TeMaMm (pa3je-
JIaM) TUCHUIUIMHBI ¢ YKa3aHUeM HX 00beMOB (B aKaJeMH4YeCKUX Yacax) U BU-
0B Y4eOHBbIX 3aHATHH

5.1. Coagepxanue TMCHUILTHHBI

Tema 1. TeopeTnueckre 0CHOBbI OM3HEC-aHAJIN3A

BosHnukHoBeHUe U cTaHOBIIeHHE Ou3Hec-aHanu3a. [Iparmarnueckast KoHIe-
1usl OM3HEeca W TEOPHUsl CTEHKXOJIIEPOB KaK METOJ0JIOrHYecKas 0a3a OM3Hec-aHa-
nu3a. CynHOCTh OM3HEC-aHaIN3a: ero CoiepKaHne, 00bEKT, IPEAMET, IIEJIH, OCHOB-
HbI€ 3a7a4i. bu3Hec-aHaIu3 Kak 3aKOHOMEPHBIN 3Tal 3BOJIIOLIUNA OTEYECTBEHHOIO
SKOHOMHYECKOTO aHAJIN3a B YCIOBUSIX OPUEHTALIMA HA UHHOBAIIMOHHOE U YCTOWYH-
BOE Pa3BUTHE.

Ponp OusHec-aHanmuTHKa B COBPEMEHHOU opraHu3anuu. bu3Hec-aHaTUTHK:
npodeccruoHaIbHbIe KOMIIETEHIIUN ¥ HABBIKH, 00JACTH OTBETCTBEHHOCTH. Tpyno-
Bble (DYHKIIMU OW3HEC-aHAIMTUKOB IO TOCYIAPCTBEHHOMY MPO(PECCHOHATIBHOMY
cranaaptry «busnec-ananutuky. [{udpossie HHCTpyMEeHTH OM3HEC-aHamuTHKA. OT-
aaus OM3HEC-aHAIUTHKA OT CHCTEMHOTO U aHAIMTHKA JJAHHBIX, MEHEIKepa MPOeK-
TOB, MPOAYKTOBOTIO aHAIUTUKA (00A3aHHOCTU, pabouue 3aJayu, pe3yiabTaThl Jes-
TEJIbHOCTU U KOMIETEHIIUU, UHCTPYMEHTHI).

MexayHapOoIHBIM HHCTUTYT OM3HEC-aHAIM3a U CBOJ 3HAHUM MO OM3HEC-aHa-
3y (Business Analysis Body of Knowledge — «BABOKY). O6nactu 3HaHMi O13-
HEC-aHaJIM3a U WX 3aJ[a4d, CTPYKTypa U KitodeBas tepmuHonorusi BABOK®Guide.
Mogaens BACCM™ kak KoHIENTYyallbHas MOJEIb OU3HeC-aHaanu3a U OCHOBA IS
MPAKTUKU: KJIIFOYEBbIC TOHSATUS U UX B3aUMOCBsI3b. [loHATHE MOTpEeOHOCTH U TPeOO-
Banuss o BABOK®Guide. Knaccudukanusa tpeboBaHuii: OuzHec-TpeOOBaHUS,
TpeOOBaHUsl CTEHKXO0JAEpOB, TpeOOBaHUS K pelieHrto. OyHKIMOHAIBHBIE U He-
dbyHkuroHanbHbie TpeboBanus. [lepexoanrie TpeboBanus. [Ipasuna popmynupona-
HUS oTpeOHOCTel, TpeOoBaHMil n Om3Hec-npaBmi. Meronq SMART. Banunanus u
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Bepudukanus tpedoBanuil. OnpenenuTenbHble U GyHKIMOHAIbHBIE OU3HEC-TIpa-
BUJIA.

NudopmanimonHoe obecrneueHue Ou3HEc-aHalu3a: TPeOOBaHUA K HEMY,
BHEUIHME M  BHYTPEHHHE HUCTOYHMKM uHpopmanuu. HMHpopMannoHHO-
aHanuTuyeckue cucrembl. OcobeHHoCcTH (hOpMUpPOBaHHE HHPOPMALIMU O TOBAPHBIX
U (UHAHCOBBIX PBIHKAX, CTEUKXOJAEpax, BHEIIHUX YCIOBUSAX OCYILIECTBIICHHUS
nesTenbHOCTH U OusHec-mpoueccax. Cucrema ympaBiIeHYECKOro yuera -
BakHelmas 0a3za OusHec-aHaiu3a. OTYETHOCTH 00 YCTOMYMBOM DPAa3BUTHHM Kak
UCTOYHUK HUH(OpPMAUU O BBINOJIHEHUUM TpeOOBaHUM  CTEUKXONIEPOB B
SKOHOMHMYECKOM, COLMAIbHOM U d3Koyoruueckoil cdepax. HMuTerpupoBaHHas
OTYETHOCTh - HCTOYHUK HUHGPOpPMAIMM O OU3HEC-MOJAENHU OpraHu3aluu U
cOaJIaHCUPOBAaHHOCTH BBITTOJIHEHUH TPEOOBaHUM €€ KIIIOYEBBIX CTEHKXOJIJIEPOB C
TOUYKH 3pEHUS BIMSHMS HA KaUTAJIbl, BRICTYNAIOIIKE B POJIH 3a11aCOB €€ CTOUMOCTH.

Merton 6u3Hec-aHanM3a U €ro XxapakrepHble ocooeHHocTH. Crienrduka MeTo-
JUKA M OpraHu3aly OM3Hec-aHaln3a B 3aBUCUMOCTH OT XapaKTepa U MaciTaboB
ousneca. Knaccuduxanus u xapakTepucTuka METOA0B OM3HEC-aHAIH3a.

Tema 2. Meroanyecknii MHCTPYMEHTAPHH CTPATern4ecKoro OmsHec-

aHaJIu3a

Crpaterus kak oObeKT OM3HEC-aHaJIn3a: KII0UEBbIe ONPEIEICHHS cTpaTernye-
CKOT'O aHaJM3a, CTpaTerMuecKue Ledu U 3a/aun Ou3Hec-aHajau3a, 00JacTH 3HAHUMN
«Ananu3 crparerun» o BABOK u ux xapakrtepucTuka, 3J€MEHThl pa3pabdO0TKH
CTpaTeruy U3MEHEHUN.

busHec-mMo/eb: CyIIHOCTh, (YHKIIMU, MECTO B CO3/IaHUU LIEHHOCTH, MPUHIIU-
nuaibHasl CTPYKTypa OM3HEC-MOJIeNI COBPEMEHHON opranu3anuu. Kanea 6usHec-
MOJEJH: CTPYKTYPHbIE KOMIIOHEHTBI U UX XapaKTEPUCTHUKA, €€ TPEUMYIIIECTBA U HE-
noctatku. Knaccudukamus OuszHec-Mojenel: «CcTuiin» OusHec-Mojenei mo A.
OcTtepBasibliepy, CTaHAAPTHBIE THUIIBI OU3HEC-MOJENEH MO MOTPEOUTEITBCKUM CeT-
MeHTaM, apxetunsl OusHec-mogneneit MIT. Onenka sddexTuBHOCTH OH3HEC-MO-
JIEeJI: CUCTEMA NTOKA3aTeNe, UHTErpajibHasl OLICHKA, OLIEHKA C IMTO3ULUN Pa3JIMYHbIX
CTEHKXO0J1epOoB OU3HEcA.

[Menouka co3nanus neHHoctu Maiikia [loprepa: OCHOBHBIE U BCIOMOTATENb-
HbIe OM3HEC-TIPOIIECCHI, MPAKTUICCKOE MPUMEHEHHE JITIT MUHUMU3AIUHN U3JEPIKEK.

Crparernyeckuii aHain3 BHELIHEW cpe/ibl. BBISIBIIEHHE U aHATU3 KIIFOUEBBIX
(dbakTOpOB BIUSHUSA BHEIIHEW Makpocpenbl ousHeca. PEST-anamms: stamsr mpose-
JICHUS, OIICHKa JWHAMHKU M HAMPaBICHHOCTH HW3MEHEHHs KaXaoro (dakropa,
OIICHKA 3HAYUMOCTH W YPOBHS BIUSHUS BBIICICHHBIX (PaKTOPOB, (GOPMHUpPOBAHUE
matpuubl PEST-ananuza, pazpaboTka TAKTUYECKUX JEUCTBUMN, CHUKAIOIINX PUCKU
Y MaKCUMHU3UPYIONIUX [IEHHOCTh OM3HEca, MPEUMYIIECTBA U HEIOCTATKHU.

Metonbl aHanu3a BHEIIHEN MHUKpOCpeabl. Moaenp MiITH CHJI KOHKYPEHIUH
Maiikna I[Toprepa: ux xapakTepuCTUKa U OCOOEHHOCTH OIIEHKH, pa3paboTKa TaKTH-
YeCKHX JCHUCTBUI, mpeumyllecTBa M Hemoctatku. KiroueBble (akTopsl ycmexa
(KFS).



SWOT-ananu3 - aHanu3 BHYTPEHHUX PECYPCOB U BHEIIHETO OKPY>KEHHSI Op-
raHU3aIH: O0OBEKTHI, MOATOTOBKA K MPOBEACHUIO M OCHOBHBIC ITAIlbl, BHISIBICHUE
CHJIBHBIX U CIa0bIX CTOPOH, BOBMOXKHOCTEH U yrpo3, MPOBEPKa 3HAYUMOCTHU BBISB-
neHHbIX ¢aktopos. [IpeumymecTBa u Henoctatku SWOT-ananu3a.

GAP-ananu3: nenu, oObEKThI, HTalbl MPOBEACHUS, BBIABICHUE MPU3HAKOB
npoOyeM Ou3Heca W OIleHKa MX MaciiTaba, HHTEpIpeTalus pe3yabTaToB aHalu3a
npoOJieM U OMUCaHUs Pe3yNIbTaTOB, MPEUMYIIIECTBA H HEJJOCTATKH.

Crparernueckuit SNV-ananus Bayrpenneit cpeabl Ctaauu TpaJuluOHHOTO
KU3HEHHOTO IHMKJIa MpoaAyKTa.-MaTpuiia «pocT-I0Jsd PhIHKa»: 00BEKTHI, TOKa3a-
TEJIN, XapaKTePUCTHKA KBAJAPAHTOB, BO3MOKHOCTH Pa3BUTHS MPOYKTOBOTO MOPT-
dens, nmpenMyIiecTBa U HEIOCTaTKU. MaTpuila «IPUBJICKATEIBHOCTh OTPACTH -
KOHKYPEHTOCIIOCOOHOCThY: ATAIbl POBEACHUS, HAIIPABJICHHUS OLICHKH, TIOKa3aTeln
JUTSL OLIEHKHU TMPUBJICKATEIBHOCTH CETMEHTA U KOHKYPEHTOCTIOCOOHOCTH B CETMEHTE,
XapaKTEepUCTHKA KBAJAPAHTOB, MPEUMYIIECTBA B HeaocTaTku. Matpuma Arthur D.
Little / Life cycle. ABC u XYZ-ananu3: 00beKTbI aHaJIM3a, dTallbl IPOBEACHHUS, a-
paMeTphl OLIEHKH, XapaKTePUCTHKA TPy, OCTpoeHUe WHTerpupoBanHoii ABC-
XYZ matpulibl 1 €€ XapaKTepuCTHKa. AHaIM3 eMKOCTH pbIHKa 1m0 Metony PAM-
TAM-SAM-SOM: meTpuk# B CIoCOOBI TPOBEACHUS OISHKH.

MeTtopl aHaNIM3a KOPHEBBIX puuuH. [[pHunHHO-CNIeICTBEHHAs TUarpaMMa
HcukaBsl: aTamnsl GpopMUpOBaHUS, TPABUIIA IOCTPOCHUS, ONIPEIeSIEHUE TPUOPUTET-
HOT'O 4YHCia PUCKOB, MPEUMYIIECTBa U HenocTaTku. TexHuka «[late moyemy» /
«SWhy» kak MeTO/ BBIABICHHS IPUYUH TTPOOIIEM.

Tema 3. AHayu3 U ynpaBjieHHe OTHOMIEHUSIMHM CTeHKXO0JJIepaMHu
Teopus yrpaBiieHHs CTEHKXOAepaMu. JTallbl Ipoliecca YIpaBJICHUs 3aUHTEpE-
COBaHHBIMU CTOpOHaMH. OCHOBHBIE CIIOCOOBI MACHTHU(PUKAIIUNA 3aNHTEPECOBAHHBIX
CTOPOH: UHTEPBBIO, BOPKIIONKI, (POKYC-TPYIIbI, MO3TOBOM IITYpPM, U3YUCHHE HUC-
XOJTHOM MH(pOpMallUM M HMCIOJIb30BaHUE 0a3bl MPOBEACHHBIX HccienoBanuid. Co-
CTaBJICHUE CIIMCKA 3aMHTEPECOBAHHBIX CTOPOH, JTYKOBHYHAS THATPAMMA.

Knaccudukamnus 3anHTEpecOBaHHBIX CTOpPOH opraHuzanuu. Crenuduka
CTEUKXOJIEPOB MPOEKTAa. AHAIU3 U YNPABICHUE CTEUKXOJI€paMu: IEIH, STallbl,
HaIIpaBJICHUsI, OCHOBHBIE METO/bI, INIAHUPOBAHUE BOBJICUCHUS B AHAIIUTUYECKYIO
paboty, uneHtudukanus TpeOOBaHHUHN C OMNpeeIeHUEM KPUTEPHUEB BBITTOJHCHUS,
OmpeJieJICHHE U aHAJIN3 PUCKOB JIJIsl pa3pelieHus MOTEHIUATbHBIX TPOOJIEMHBIX CHU-
Tyanui. ['pynnupoBka creiikxoiiepoB no mojaenu Mutdemna - Orna - Byna, mat-
puiia Menenoy, MaTpulia «BiussHue-uaTepec» 3x3, moaens I'. CaBemka, Moaeib
lapauepa.

Hcnonp3oBanue MaTpuil 1yt GOPMHUPOBAHUS CTPATETUI B3aUMOJICHCTBUS CO
crerikxoyepamu. Kapra 3amHTepecOBaHHBIX CTOPOH. PeecTp 3amHTEpEeCcOBaHHBIX
cTopoH. COUHAIBHO-CETEBOM AHAJIN3 3aMHTEPECOBAHHBIX CTOPOH, COCTABIICHUE
npoduins 3auHTepecoBaHHbIX cTopoH. CATWOE kak skcrnpecc-aHaau3 TEKYIIHX
OM3HEC-MOTPEOHOCTE U OLEHKW BIMSHUA TOTEHIIMAIBHOTO pEUIeHUS Ha
3aMHTEPECOBaHHbBIE CTOPOHBI. Impact mapping kKak UHCTPYMEHT KOMMYHHUKAIIUU C
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3aMHTEPECOBAaHHBIMA CTOPOHAMM M corjacoBaHus neneid. CocTaBieHUE peecTpa
PHUCKOB, CTpaTeruu paboTel ¢ puckamu, Matpuia NASA.

BoisBienue u aHanu3 TpeOOBaHUU CTEUKXOJIEPOB: HHGPOPMAIMOHHOE
oOecrieyeHue, OCHOBHbIE TEXHUKH M TOAX0/bl. [JokyMeHTHpOBaHuE TpeOOBaHUM, X
CHUCTeMaTh3alus, Iepuoauveckas akryanmsanus. User Story Mapping -
OpraHu3anus U CTPYKTYpUPOBAHUE MOJIb30BATENBCKUX TPEOOBAHUS B BUJE UCTOPHIA
NOJI30BATENCl: NPUMEHEHUE U IulaHupoBaHue User Story Kak MeTOJA 3amucu
[0JIb30BATENbCKUX TpeOoBaHW. Mojenu npuopuTU3aluu TpeOOBaHUN: METOA
MoSCoW, RACI matpuna, mogens Kano, meron Burepca.

Tema 4. MeToabl U cpeICTBA ONMUCAHUS OM3HeC-TIPOLECCOB, UX MO/IeJTHU-
poOBaHMe U aHAJIU3

[TporieccHO-CTOMMOCTHBIN MOAX01 K olleHKe d(pdekTuBHOCTH Ou3Heca. bus-
HEC-TIPOIIeCC: OMpPeICICHUE, KIIIOUEeBbIC XapaKTEPUCTUKH U Kiaccudukarus. OTiu-
yusi mpolecca OT TMpoekTa. JlesTeabHOCTh Kak cucTeMa OH3HEC-TPOIECCOB.
SIPOC xak meron onricanus OusHec-mporeccoB. ['paHuisl 6busHec-mnporecca.

[TonsiTHE METOAOJIOTUU U HOTAITUU MOJICTUPOBaHUs OU3HeC-TIporieccoB. [1o-
HATHA MoJeNn U uX Buabl. CTpykTypHblii aHanu3 u SADT-moaenuposanue. IDEFO
kak Metos SADT-monenupoBanus. KonrekctHas nuarpamma IDEFQ. Dtansl u npa-
Bujia noctpoenust IDEFO-nuarpamm u ux anementsl. [Ipumenenue IDEF0, npeumy-
mectBa u Hegoctatku. DEF3 - muarpammbl moTokoB paboT: joruyeckue orepa-
TOPBI, 0COOCHHOCTH IPUMEHEHUS, TPEUMYIIECTBA U HEAOCTATKH.

OpranuzaliMOHHOE MOJIEIMPOBAHUS: BUIBI OPTCTPYKTYP.

MeTonbl JeTalbHOTO OMUCAHUS JIOTUKU BBITIOJHEHUS OW3HEC-TIPOLIECCOB:
coObITHitHO-(pyHkIIMoHanbHbie HOTaru EPC, BPMN, UML u ocobGeHHoCcTH UX
npumenenus. EPC  ARIS:  xapakrepuctuka, dl€MEHTBl, OCOOECHHOCTH
UCIIOJIb30BAHUS JIOTMYECKUX OIEpPaTOpOB, THUIBI CBA3EH MEXKAY 3IEMEHTAMHU
IarpamMMbl, MpaBWiia MOJIEIUPOBAHUSA IMPOLECCOB, JOCTOMHCTBA M HEJOCTATKH,
IporpaMMHasi cpeja AJi MOJEIUPOBAHUS.

Hortamms BPMN 2.0: OCHOBHBIE 3JIEMEHTHI, THIIBI COOBITHUH, THIIBI 3ajad,
[UTIO3bI, TIPaBUja MOJEIUPOBAHUS MPOLECCOB, JOCTOMHCTBA M HEIOCTATKH, MPO-
rpamMMHas cpenia il MOACIUPOBAHMUS.

HcnonszoBanne UML StateChart Diagram st MOJICIMPOBaHHS COCTOSTHUI
00BEKTOB: MPUHIIMIBI U MOAX0bl. ER-quarpaMmMel - npeacTaBieHne OTHOIICHUH
MEXy pa3IMYHbIMHU CYITHOCTSIMU B 0a3€ TAHHBIX.

NuctpymenTtsl ananuza OusHec-niporieccoB (BPA). KauecTBennsiii ananus.
Kapra notoka co3nanus uenHoct (VSM). Ananu3 noteps. BoisiBneHue u anainms
npoOneM. Ananu3 npuuuH. KomndecTBeHHBIN aHanu3. MeTpuKH, MOKa3aTeNu U
KJIIOUEBBIE TOKa3aTeIM OW3HEC-TIPOLIECCOB KaK MHCTPYMEHTapUil KX KOHTPOJIS.
CtoumocTb 6u3Hec-npoliecca. OyHKIIMOHATBHO-CTOMMOCTHOM aHAIN3. DBPUCTHYE-
ckue metonabl. Kimaccudukanus MeTo10B COBEPIIEHCTBOBAHUS OU3HEC-TIPOIECCOB.
Metoapsl HENpPEephIBHOTO COBEPILICHCTBOBaHUS Ou3Hec-mponeccoB. KoHuenmus
«lecth curm».
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Tema$S. IlpunsiTHe pemieHHH HA OCHOBE (PHUHAHCOBO-UHBECTULIMOHHOIO
aHaJIN3a.

OcHOBHBIE TTOKa3aTeNNd OLEHKH 3(P(PEKTUBHOCTU (PMHAHCOBOM MOJENH MPO-
€KTa: JICHE)KHbIE MOTOKU U UX TUCKOHTHUPOBAHUE, TUCKOHTUPOBAHHBIN CPOK OKYIIa-
€MOCTH, YUCTBIA TUCKOHTUPOBAHHBINA JOXO, BHYTPEHHSSI HOpMa PEHTA0EIbHOCTH,
UHJAEKC PeHTA0EeIbHOCTH UHBECTULIUH U JIp.

AHanu3 ¥ ynpasjieHUe MPOU3BOJACTBEHHBIM MOTEHIIMAIOM OpTraHU3alUU: OC-
HOBHbBIE aHAJTUTHYECKHE CUCTEMbI ITOKa3aTenel U MoJenu. byxranrepckas v aHanu-
TUYECKash KOHLENUWU aHaiau3a oO0beM-3aTpaThl-NPUBIOIL: HCIOJIb30BAHUE IS
000CHOBaHMS KPaTKOCPOUYHBIX YIPaBIECHYECKUX pelieHui. AHanu3 GpakTopoB, BIH-
AIOMMX Ha (PUHAHCOBBIE PE3yJbTaThl OPraHU3alMU U €€ (PUHAHCOBYIO YCTOWYH-
BOCTb.

OcHoBHbIE TpeOOBaHUS K CUCTEME KIIFOUEBBIX MoKazaTeneil 3 PpeKTUBHOCTH
(KPI) u MmeToauka ux pa3padbotku. [Ipaktudeckuii acrekT AeHCTBHI s obecrieye-
HUsl 9)PEeKTUBHOCTH OM3HEca: KapTa CTpaTerHYecKHuX 3ajay, KapTa cOalaHCUpOBaH-
HBIX [TOKa3aTesiei, 11eIeBbIe MPOEKThI, MaHeau ynpasieHus. [[puHimnuansHas cxema
TEXHOJIOTUH Pa3pabOTKU CTPATErMUECKHUX KapT.

Konuenuus ynpasnenus 3QphekTuBHOM aAesTenbHOCThI0. COanaHcupoBaHHas
cuctema nokasareneir (BSC). Yuuepcanbnas cucrema nokaszareneit (TPS). Mo-
JIeJb IIPOLIECCHO-OPUEHTUPOBAHHOTO aHau3a peHradenbHocTy (ABPA). Ilpusma pe-
3yabTaToB AesaTeabHOCTH (PPS). CpaBHUTENBbHBIN aHATN3 MOJCIIEH MHOTOYpOBHE-
BOH O1leHKH 3 (HEKTUBHOCTH.

5.2. Y4eOHO-TEMATHYECCKHUH IJIAH

Tabmuma 3 — Coneprxanrue y4eOHO-TeMaTHIECKOTO IUIaHA N3YYCHUS TUCIUILINHBI

No | HaumenoBanue TpynoeMKocTh B yacax DopmBbI TEKY-
n/m | TeM (pa3aeioB) Bceer KonrtakTHas paborta*- CaMoCTO- | IIEro KOHTPOJIsS
JAUCHHUTIIUHBI 0 AynuTtopHas paboTa siTelbHasi | yCII€BACMOCTHU
06- Jlex- | CemuHapsl, pabota
masi, B | UM | MPaAKTUYECKHE
T.4.: 3aHATUS
1. | Teopernueckue 18 4 2 2 14
OCHOBBI OM3HEC-
aHaJM3a
2. | Meroanueckuit 36 16 8 8 20 pyrmonas uc-
WHCTPYMEHTapUi Kyccus, pasop
CTPAaTErHYECcKOro TPpAKTHHCCIUX CH-
OM3HeCc-aHaIn3a TyaluH, yCTHBIN
3. | Anamus n ynpas- | 32 16 8 8 16 OIIPOC, IPOMEXKY-
JICHUE OTHOILICHU- TOYHOC TCCTUPO-
SIMH CO CTEHKXOJI- BaHUE
epaMu
4. | Merons! u cpen- 30 16 8 8 14

CTBa OIIMCaHUA
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Ou3Hec-mpoIec-
COB, UX MO/ICITH-
pOBaHKE U aHAIIU3

5. | [IpunsTue peme-
HUW HA OCHOBE
(uHAHCOBO-NHBE-
CTHLIMOHHOTO
aHaIu3a.

28 16 8 8

12

B nenowm 1o auc-
[UIIJINHE

144

68 34 34

76

Hroro B %

100 50 50

5.3. Conepxxanue ceMMHAPOB, MPAKTUYECKUX 3aHATHH

Tabnuua 4 — Tembl AMCUMIUIUHBIL, POPMBI POBEJEHUS U COJEPKAHUE CEMUHAPOB U
NPaKTUYECKUX 3aHITUI

HauMmeHoBanue
TeM (pa3aesoB)
JTUCIHHUIITNHBI

IlepeyeHb BOPOCOB Isl 00CYKIEHUS HA
CEMHUHAPCKUX, MPAKTUHICCKHUX 3AHATHUAX,
peKoMeHyeMble HCTOYHHKH U3 Pa3/iesioB
8,9 (yxa3biBaeTcs pa3jaes u NOPAIKOBbII

HOMeEpP UCTOYHMKA)

®opMbI IPOBEICHUSA
3aHATHI

Tema 1. TeopeTuue-
CKHE OCHOBBI OM3HEC-
aHaIM3a

1.

2.

3.

CymHoCTb, IeNIU 1 3a/1a4u OM3Hec-aHa-
JU3a, €ro MpeaMeT U 00BEKT

OyHKIIMK OU3HEC-aHAIUTHKA, €TO TIPO-
dbeccnoHambHbIC KOMIIETECHIIUN U HABBIKU

CTpyKTypa U KJIFOYEBBIC TIOHITHS
BABOK®Guide: o01acTi 3HaHUH U BX
3a/1auu, Kiaccudukaius TpedoBaHUH,
CTEUKXOJIJIEPBI

. XapakTepuctuka nHHOPMAIMOHHON 6a3bl

AJI IIPOBEACHUA Ou3Hec-aHaIM3a

. Meton OM3HEC-aHAIN3a U €ro XapakKTep-

HBIE 0COOEHHOCTH

. XapaKTepI/ICTI/IKa MCTOJOB aHAJIUTHYCCKHUX

UCCIICIOBAHMIA: TPaIUIIMOHHBIC H 3KOHO-
MHUKO-MAaT€EMAaTHYECKUE METOABI DKOHO-
MHYECKOI0 aHaau3a, METObl MHHOBALU-
OHHO-MHBECTHUIIMOHHOIO aHaJlu3a, Me-
TOJIbI MAPKETHHTOBOTO M KOHKYPEHTHOTO
aHajm3a, JIOTUCTUYECKHI aHajaus,
OCHYMAPKHUHT, MPOTHO3UPOBaHKUE U (POp-
calT-aHaJIN3, CTPATETHMUYECKUN aHaJIn3,
TEXHUYECKUH aHau3 (PUHAHCOBBIX PbIH-
KOB, CrielU(UIESCKUE METOIbI M TPUEMBbI
OM3HeCc-aHaIN3a

Pexomenayembie ucrounnku: Pasmen 8 (1-
6, 8), Paznen 9

Juckyccus mo Bompo-
caMm TeMbl. OOCyx1e-
HUe TpoOaemMbl HHPOP-
MAaIMOHHON 0a3bl OM3-
HeC-aHaJIM3a U II0IXO0-
JIOB K €€ IIOHMMAaHHUIO.
OOcyxk1IeHne MHEHHH O
pos 1 pyHKIMAX OU3-
Hec-aHaJUTHKA B Opra-
HU3AIHH.

Keiic-meron «Paboune
3aJa4d U UX UCIIOIHHU-
TEHN

Keitic-meron «Punan-
COBas OTYETHOCTH KaK
HCTOYHUK WH(OpMALIUN
OM3HEeCc-aHaIN3ay

Ketic-meTon

«DopMHUpOBaHHUE UHTE-
TPUPOBAaHHOM OTUYETHO-
CTH OpraHM3aLuN

Permenuie npakTuye-
ckux 3a1a4 (70%)
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Tema 2. Meroauue-
CKHI MHCTPYMEHTa-
pHUli CTPATErM4ECKOro
OM3Hec-aHaIu3a

o ~

XapakTepucTUKa 3TaroB aHallu3a cTpare-
TUH, UX 337244 U HHCTPYMEHTapui
KanBa Ou3Hec-M0/1e71 KaK HHCTPYMEHT
JTUArHOCTUKY U TUTAHUPOBAHMUSI CTpaTe-
TUU ¥ HHUITAATHB

Kirouerbie (hpakTopbl CTOMMOCTH B paspese
3JIEMEHTOB OU3HEC-MO/IEIN

AHanu3 npoiiecca Co3AaHus, COXpaHe-
HUS/yTpaThl CTOUMOCTH

Mertopl aHaNM3a BHEIIHETO OKPYKEHUS
OpraHu3aIun

Mertopl aHamM3a BHYTPEHHETO OM3HEC-
OKPYKEHUS

GAP-ananm3

AHaHM3 KOPHEBBIX TPUYHUH

Metop1 000CHOBAaHHS CTPATETUU U3ME-
HEHUM

10. BACCM monenb

Pexomenayempblie ucrounuku: Pasgea 8 (1,
2, 5-11), Pa3nen 9

Juckyccus 1o Bompo-
CcaM TCMBI.

OO0cyx1eHre B3anMO-
CBsI3U OM3HEC- MOJIENH
u crpareruu. Keic-me-
ton «IlocTpoenue
KaHBBI OM3HEC-MO-
nenm». Keiic-meron
«AHanuTuuecKast
OIIEHKa TeKYIIen (-
(EeKTUBHOCTH U CcTpaTe-
TUYECKON KOHKYPEHTO-
CHOCOOHOCTH OM3HEC-
MOJICITN.

Ketic-meTon

«DopmupoBaHue
Value Added Chainy.

Keiic-meTon «Ananus
peanbHOM OpraHu3anuu
o metogam SWOT,
PEST, 5 cun Ioprepay.
[Ipob6nemHubIe cuTya-
MY Ha UCITOJb30BaHUE
matpui; BCG, GE.
Arthur D. Little, ABC u
XYZ-ananu3. Pacuer
€MKOCTH PBIHKA METO-
noMm PAM-TAM-SAM-
SOMy. Ketic-meTon
«OrmpesneneHue ckoymna
MIPOCKTA

Keitic-meTon

«DopmynupoBaHUE
OouzHec-TpeboBaHUM,
Ou3Hec-IpaBuII U Orpa-
HuueHui». Keric-me-
toa «DopmupoBaHue
nuarpammel MicukaBbsl 1
paHXKHpOBaHHE MPO-
onem». Kelic-meron
«Ornpenenenue ckoyna
npoekTa» [Ipomexy-
TOYHOE KOHTPOJIbHOE
TECTUPOBAHUE U YCT-
HBII1 onpoc. Pemmenue
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CUTYAallUOHHBIX U ITpaK-
tryeckux 3a1a4 (80%)

Tema 3.

AHaiu3 U ynpasJie-
HHE OTHOIICHUAMMU
CTEHKXOJIIepaMu

1. Knaccudukaius 3aMHTEPECOBAHHBIX CTO-

POH OpraHu3aIHH.

Teopust ynpaBiaeHUs] CTEUKXOJIIEPAMU.

3. Monenu onpeseneHus 3anHTEPEeCOBaH-
HBIX CTOpPOH opranu3anuii: O. Menne-
noy, Mutuenna-Orine-Byna, I'. CaBaxa,
Stakeholders CIRCLETM.

4. TexHUKU ONMUCAHUSA CTEUKXOJACPOB: CITH-
COK, KapTa, JIyKOBHYHAs Marpamma, ap-
XCTHITHI.

5. Tumnonorus crpareruii B3auMoAeHCTBUA
C 3aMHTEPECOBAHHBIMU CTOPOHAMU TIO
JlxoHcoHy. Matpuia «1oiepxKa-cuia
BIIMSIHUS). MaTtpuIiia CTEHKXOIAEpOB J.
®pymana. Moaens ["apaHepa.

6. IllabGnoH peecTpa 3aMHTEPECOBAHHBIX
CTOPOH.

7. Marpuiia onpeaesieHust OTBETCTBEHHOCTH

RACI.

Mozens Kano

9. Merox MoSCoW

10. Ananu3 TpeOOBaHMI CTEUKXOJACPOB U
OTHOIICHUI OpraHU3aI[iK C 3aUHTEPECO-
BaHHBIMH CTOPOHAMH.

11. UadopmarmonHoe 0OecTicUeHHE BBISBIIC-
HUS U aHaliu3a TpeOOBaHUM pa3IMYHbIX
TPYII CTEHKXOJIIEPOB.

12. Knaccudukamnus TpeOOBaHHI CTEHKXO0JI-
JIepOB

no

o

Pexomenayemblie ncrounuxu: Pasngen 8
(1,2, 5-8), Pazgen 9

Juckyccus 1o Bompo-
caM teMbl. O6Cyx1e-
HUE 0COOEHHOCTEH BbI-
SIBJICHUSI CTEUKXOJIIE-
POB HHBECTUIIMOHHOTO
MPOCKTA U YIIPABIICHUS
UMU B )KH3HCHHOM
nuKie npoekra. Keric-
Meron «PopMHupoBa-
HUE KapThl CTEHKXOJI-
JIEpOB KOHKPETHOTO
npoektay. Keiic-memoo
«Onpedenenue cmpa-
meauu 83aumooeti-
Cmeusi ¢ Cmetikxooe-
pamuy.

VYerubiii onpoc. Pabora
C UHTETPUPOBAHHOM OT-
4eTHOCTHI0. PaboTa Haj
MPAKTUYECKUMH 3a/1a-
HUSIMU, MOJIEITUPYIO-
MU

peabHbIe CUTYalu
npodeccHoHaIbHOM Jie-
srenpHocTd (80%)

Tema 4. Metoasl u
CpelIcTBa ONHUCAHUS
OM3HEC-TIPOIIECCOB,
HUX MOJICITMPOBAHNE
M aHAJIN3

1. BuzHec-mporiecc: KIoUeBbIe XapaKTepH-
CTUKH M KJIaCCHU(PUKALIH

2. JlesTenbHOCTh KaK cucTeMa Ou3HeC-Tpo-
LIECCOB.

3. TloHsATHE METOIOIOTHU U HOTAIMU MOJIE-
JUPOBaHUs OU3HEC-TIPOIIECCOB

4. Knaccuduxaius METOIOOTUN MOJIEIH-
poBaHus Ou3Heca

5. Merogonorus u HOTalMs PYHKIIMOHAIIb-
Horo moaenupoBanus IDEFO.

6. JluarpaMMbl JTaHHBIX «CYITHOCTb-CBSI3bY;
JarpaMMBbl IOTOKOB PaboT; TuarpaMMel
ITOTOKOB JTAaHHBIX.

7. OOBEKTHO-OPHUEHTUPOBAHHOE MOJCIUPO-
Banue UML.

8. Horamus BPMN 2.0: kinroueBbIe dje-
MEHTHI U OITMCaHNE

Jluckyccust 1o BOIpo-
cam Tembl. Obcyxe-
HUE OTJIMYUN IIPOEKTa
oT npouecca. Obcyx-
JICHHE TIPUHITUIIOB U
METO/IUK MPOBEICHUS
cbopa u 00paboTKu
naHHbIX. OO0CyXAeHHE
JIOCTOUHCTB U HEJIO0-
CTaTKOB CHCTEMBI
Business Studio, Bizagi

Kelic-meTon «®opmu-
pOBaHME KOHTEKCTHOMN
JarpaMMBbl U I€KOM-
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10.

11.

12.

13.

Pexomennyemblie ucrounnku: Paznea 8 (1,

Hotanus EPC

[TporpaMMHbIe HHCTPYMEHTBI OTIHCAHHS
OM3HEC-TIPOIIECCOB, OPraHU3AIMOHHBIX
CTPYKTYp U HH)OPMALIMOHHBIX CHCTEM.
WNucTpymeHTs! ananm3a OusHec-mpouec-
COB

Merpuky, MoKa3aTeiIu U KIHOYEBbIE 10-
Kazaresnu 3QpPeKTUBHOCTH U151 OU3HeC-
IPOLIECCOB

MerTo/1bI COBEpIIICHCTBOBAHMUS OU3HEC-
IPOLIECCOB

2, 5-9), Paznen 9

IIO3UPOBAHHOMN Ha-
rpaMMy B HOTallUU
IDEFOy. -Keiic-meton
«Onucanue JJOTHKU BbI-
MIOJTHEHUST OM3HEeC-TIPO-
IIECCOB B HOTAIUH
EPC». Keiic-meTon
«DopmupoBaHue MaT-
PHIIBI OTBETCTBEHHO-
ctuy. Keiic-meton
«OrnucaHue JOTHKH BbI-
MTOJTHEHUST OM3HEC-TIPO-
IIECCOB B HOTAIUH
BPMNy. Keiic-meTon
«Onucanue JBUKECHUE
ITOTOKOB JaHHBIX B
pamKax BbIOpaHHOTO
Om3Hec-Tporecca: ma-
rpaMMa IOTOKOB JIaH-
HEIX DFD».

PaboTa Hax nmpakTuye-
CKUMH 3aJaHHSIMH, MO-
JIETUPYIONUMH peab-
HBIE CUTYyaluu npodec-
CHOHAJILHON JEATEIh-
Hoctu (80%)

Tema 5. [Ipunstue
pellIeHni Ha oc-
HOBe (prTHAHCOBO-
WHBECTUILIMOHHOTO
aHaiu3a.

n

Hcnonb3oBaHue B OM3HEC-aHAIN3E UH-
CTpyMeHTapusl (PUHAHCOBOI'O aHAIM3A
Anamz ROA

Ananu3 u ynpasjieHHe IPOU3BOJICTBEH-
HBIM IIOTEHIIMAJIOM OpraHU3aluu: OCHOB-
Hbl€ aHAJIMTUYECKHE CUCTEMBI ITOKa3aTe-
JIEW Y MOJIENH.

AHanu3 GakTopoOB, BIMSIONIUX HA (PH-
HAHCOBBIE PE3YJIbTAThl OPraHU3aLMH.
Hcnonb3oBanue 6e3y0pITOYHOrO 00beMa
npoaax Juist 000CHOBaHMsI KpaTKOCPOU-
HBIX YIIPaBJIEHYECKUX PEILICHUH.

Onenka puHaHCOBOM 3 HEKTUBHOCTH
IPOEKTAa.

OcHOBHBIE TPeOOBaHUS K CUCTEME KIIIO-
YeBbIX MOKa3aTenei 3¢(eKTHBHOCTH
(KPI) 1 MmeToamka ux pa3paboTKH.
Cb6anaHcupoBaHHas cUcTeMa Mokasare-
neii (BSC) u popmupoBaHue KapThl cTpa-
TErMYeCKUX MOoKazaTeseH.

[Ipu3ma pe3ynbTaToB AEATENBHOCTH
(PPS).

Juckyccus 1mo BOIpo-
caMm TeMbl. O0Cyx1e-
HUE MPAKTUYECKHUX ac-
IIEKTOB IEUCTBUM I
ob6ecnieueHust 3pdek-
TUBHOCTHU Om3Heca. O0-
CYXICHHE BO3MOXKHBIX
AKOHOMHUYECKUX U (PH-
HAaHCOBBIX MOCIHE-
CTBUI CHMDKCHUS OT-
Ja4d OT MPOU3BOJI-
CTBEHHBIX PECYpCOB
opranu3zanun. O6cyx-
JICHHE COBPEMEHHBIX
METO/IMK YIpPaBICHUS
3aTpaTamu OpraHu3a-
[HH.

OO6cyxenne ocooeH-
HOCTel PKOHOMUYe-
ckoit konuennuu CVP-
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aHanu3a. Keiic-meTon
«Ormpenenenue aHanu-
Pexomennyembie ucrounuku: Pasuen 8 (6- | tyyeckoii 6aswr mis

8), Paznen 9 GopmynupoBanus u
OIIEHOK TTPO0JIEM B
OIIEpPaLlMOHHON Jesi-
TEIbHOCTU U HaXOXKJe-
HUS IyTE€N UX pellie-
Hus». Kelic-meton
«AHanu3 puHAHCOBOU
3¢ PEeKTUBHOCTH TPO-
exta». Kelic-meron
«DopmupoBaHue CTpa-
TETMYECKON KapThD».

VYerHbii onpoc. Pemre-
HHUC IIPAKTUYCCKUX U
CUTYalMOHHBIX 3a1a4
(80%)

6. IlepeyeHp y4eOHO-METOAUYECKOr0 OOecmeyeHusl JAJIs1 CaMOCTOSITe b~
HOH padoThHI 00YYAIOIIMXCS MO AUCIUIINHE

6.1. IlepeyeHb BONMPOCOB, OTBOAUMBIX HA CAMOCTOSITEJIbHOE OCBOCHHUE
AUCHUIUINHBI, GOPMbI BHEAYAUTOPHOI CAMOCTOATEILHOH PadoThI

K BHeaymuTopHBIM (hOpMaM CaMOCTOSTEIBLHOW pPabOTHI CTYIAECHTOB OTHO-
CATCS:

- MOATOTOBKA K CEMUHAPCKOMY 3aHSTHUIO;

- TOATOTOBKA K PEIICHUIO U IPOBEPKE 3a/1a4;

- noaroroBka PAP;

- MOATOTOBKA K AK3aMEHY.

Ha cemunapckux 3aHATHAX BCE CTYACHTHI JIOJDKHBI MPUHUMATh AKTUBHOE
ydacTrhe B OOCYXKJI€HUU U3y4aeMbIX BOIPOCOB M yMETh JIEMOHCTPUPOBAThH 3HAHHUE
MpakTH4YeCcKoro Matepuana. [Ipu BeICTYIUIEHUH, CTyIEHTaM HEOOXO0IUMO apryMeH-
TUPOBAHO M3JIaraTh CBOKO IO3UIMIO, MOJKPEIUIATh €€ KOHKPETHBIMU JaHHBIMU,
yMeTh 0000111aTh, apryMEHTUPOBATh U CUCTEMATU3UPOBATh CTATUCTUUYECKUE JIaH-
HbBIC.

Ha cemuHapckux 3aHsATHSAX MPENoaaBaTeSb MPOBEPSIET BBHIMOJIHEHUE CaMO-
CTOATEIbHBIX 33IaHUN U KAYE€CTBO YCBOCHMS 3HAHUM.

Tabnuma 5 — TeMbl TUCUMIUIMHBI, U3yYaeMble BOIPOCHl U POPMBI BHEAYTUTOPHOM
CaMOCTOSITEJIbHOM PabOThI
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HaunmeHoBaHHMe TeM
(pa3nesioB) nMcUH-

Hepeqenb BOIIPOCOB, OTBOAM-

MbIX Ha CAaMOCTOATECJIbHOEC OCBO-

®opMbI BHEAYAUTOPHOH ca-
MOCTOSITeJIbHOI padoThl

MJIMHBI eHHe
Tema 1. 1. busnec-ananus - 3akoHomep- | PabGota ¢ yueOHo# u cripa-
TeopeTnyueckue 0CHOBBI HBII 3Tall 3BOJIFOIIMU OTEYE- BOYHOW JIMTEPATYpPOM, pecyp-
Ou3Hec-aHaIu3a CTBEHHOT'O SKOHOMHUYECKOTO camu «MHTEpHET», MaTEepHa-
aHaJIM3a B YCIIOBUSAX OPUEHTA- | JIAMU JIEKIUI U CEMUHAPOB.
IIUY HAa UHHOBAIIMOHHOE U Pabota ¢ HOpMaTUBHBIMU J0-
YCTOMYMBOE pa3BUTHE kymeHTtamu. PaboTta ¢ Oyx-
2. OteuecTBEHHBIN podeccno- | ranTepckoi (GuHAHCOBOW) U
HaJIbHBIN cTangapt «buzHec- WHTETPUPOBAHHOMN OTUETHO-
AQHAIUTUK» cthio. [TonroroBka k o0Cyx-
3. HHdpopMaInmoHHBIE CHCTEMBI JeHnto. Pemenue qomaniHmux
obecrnieueHus Ou3zHec-aHaM3a | 3aaad. [logroroska k ycr-
Ha ocHoBe BI (Business HOMY OIIPOCY M IIPOMEXY-
Intelligence) pemenuit TOYHOMY TECTUPOBAHUIO.
4. Crenugurka METOAUKHU U Opra-
HHU3alKA OM3HeC-aHaan3a B 3a-
BHUCHMOCTH OT XapakTepa 1
MaciTaboB OU3HECa
Tema 2. 1. OcHoBHbIe 0OcOOeHHOCTH U cOo- | Pabora ¢ yueGHOI u
Meroauueckuii HHCTPY- CTaBJIAIOIIME MPOLECCA CTPA- | CIPABOYHOM JIMTEPATypOH,
MEHTapHil cTpaTernye- TErMYEeCKOT0 YIpaBJICHUS pecypcamu «VHTEpHETY,
CKOTro OM3HEeC-aHaJIn3a 2. llenouka co3gaHus EHHOCTH | MaTepUallaMH JIEKIUH 1
3. Crpareruu pabOThI ¢ pUCKAMH | CEMHHAPOB.
4. DBpUCTHYECKHE METOJbI Kaue- | PermeHue noMamHux 3aad,
CTBEHHOTO aHaJIN3a. aHaJIU3 U UHTEPIIpEeTaLHs
5. DKCHepTHbIE METOJIbl U Me- HOJIy4E€HHBIX PE3yIbTaTOB.
TOJ1bl aKTUBU3ALIMH TBOpYE- Be10op o0bekTa
CKOT'O MBIIIUIEHUSL. UCCIICIOBAHUS VIS
6. OneHka BO3MOXXHOCTEH KOM- | BBIMIOJIHEHUS pacueTHO-
MepYeCKON OpraHu3aluu B rpaduuecKoro 3aaHus u
(OpMHPOBAHNN KOHKYPEHT- HOJIrOTOBKA K €ro
HBIX [IPEUMYLIECTB BBINOJIHEHHIO.
[TonroToBka K yCTHOMY
OIpPOCYy U MPOMEKYTOUHOMY
KOHTPOJIbHOMY
TECTUPOBAHHUIO.
Tema 3. 1. Omnpenenenue Kpyra Kiroue- Pabora ¢ yueOHOI1 1
AnHanu3 u ynpasjieHue BBIX CTEHKXOJIIEPOB HA OCHOBE | CIIPAaBOYHOM JINTEPATYPOl,
OTHOIIEHUSIMH CTEHKXOJI- OLIGHKHU CTETIEHU U Xapakrepa | pecypcamu «IHTepHET»,
nepamu UX BIMSHHUS Ha OPraHU3aLUI0. | MaTepHajaMM JEeKIHUHA U
2. Crpareruu B3auMojieiicTBus ¢ | ceMuHapoB. [loaroroBka k
3aMHTEPECOBAHHBIMH CTOPO- YCTHOMY OIIPOCY U
HaMH. BBITNIOJIHEHUE PAaCUYETHO-
3. TexHUKHU B3aUMOJICHCTBUSA CO | rpaUuecKoro 3aaHusl.
CTEMKXO0J1IepaMH: UHTEPBBIO,
ceMHHap, pokyc-Tpymnma.
4. JloxymeHTHpOBaHUE TpeOOBa-

HUI CTEUKXOJIIEPOB, UX CUCTE-
MaTu3anus ¥ IepuoaudecKas
aKTyaJIu3aLus.
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[ITa610HBI TEKCTOBOM popMy-
JUPOBKH TpeOOBaHHUH.
Konnenuus ynpasieHus cTou-
MOCTBIO B MHTEpECax BCeX
CTEHKXO0JIIEpOB OHM3HEca.
CATWOE kak skcmpecc-aHa-
T3 TEKyIuX On3Hec-moTpeod-
HOCTEH ¥ OLICHKH BIIMSHUS 110~
TEHIIMAJIBHOTO PEIICHHs Ha 3a-
MHTEPECOBAHHBIE CTOPOHBI.

Tema 4.

Mertoibl ¥ CpeACTBaA OIHU-
caHusl OM3HEC-TIPOIIECCOB,
WX MOJICTTUPOBAHUE U aHA-
JIn3

10.

11.

[IpoueccHO-CTOMMOCTHBII
NOJXO0J K OlleHKe 3¢ peKTuB-
HOCTH Ou3Heca.

CTpyKTypHBIE METOJIOJIOTHH
MOICTTUPOBAHUSI.
WNudopmanrionnsie Moaenun
IDEF1, nmramMudeckue Mo-
nemu |IDEF2

[IpenenenTHas MoeNH OU3-
Heca. OOBEKTHAS MOJIETIE OM3-
Heca

MerTop! JeTadbHOTO OIIHCa-
HHS JIOTUKH BBITIOJIHEHUS OH3-
HEC-TIPOIIECCOB.
NHcTpyMeHTHI OM3HEC aHa-
nm3a: Visio, Jira, Power Point,
Draw, Excel, Confluence
Buszyanuzanus u uHTEpIIpETa-
WS TaHHBIX: HA0OPHI TaHHBIX,
OTYETHI, MTAHEIM MOHUTOPHUHTA.
KauecTBeHHBIC HHCTPYMEHTHI
aHajan3a OM3HEC-TIPOIIECCOB.
KonuyecTBeHHBIE HHCTPY-
MEHTHI aHaJIM3a OM3HEeC-TPO-
LIECCOB.

[TpuHIMIBI OCYIIECTBICHUS

(G yHKIIMOHATHHO-CTOUMOCT-
HOT'O aHajIu3a.

Pa3fensl TEXHUYECKOTO 3a1a-
HUS Ha CO3J]JaHHE aBTOMATH3HU-
POBaHHOM CHCTEMBI U MIPO-
TrPaMMBbl.

Pabora ¢ yueOHoOI1 U cripa-
BOYHOW JIMTEPATYpPOM, pecyp-
camu «HTEpHET», MaTepua-
JIaMU JIEKIIUA ¥ CEMUHAPOB.
Pabora ¢ 'OCTamu u cran-
naptamu: [OCT 34.602-
2020, T'OCT 19.201-78,
craumgapt ISE/IEC/IEEE
29148:2018.

IToaroroBka K yCTHOMY
OTIPOCY M BBINIOJIHEHUE pac-
YeTHO-TpaduyecKoro 3aaa-
HUSL.

Tema S.

[IpunsATHe pemieHui Ha
OCHOBE (PMHAHCOBO-UHBE-
CTUIIMOHHOTO aHaJIn3a.

dopMHPOBaHUE CUCTEMBI T10-
Kazareyied aHaJIM3a MPOU3BO/I-
CTBEHHOTO MOTCHIINAJIA.
XapakTepucTHKa BUIOB Pacxo-
JIOB OpraHU3aIUH.

AHanmu3 pacxo0B SJKOHOMHYE-
CKOTO CyOBeKTa.

Pe3epBbI CHIDKEHHS PacX0/I0B
OpraHu3aIuH.

Pabota ¢ yueGHOMI U
CIIPaBOYHOMU JIUTEPATYPOH,
pecypcamu «VIHTEpHETY,
MaTepuaiaMu JEKIUi 1
ceMuHapoB. Onucanue
npo6eM OT/IeNIbHBIX OU3HecC-
MPOLECCOB ONEPALTMOHHOMN
NeSITeIbHOCTH (110 BBIOOPY).
Pemenue noManiHux 3agad u
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5. 3HadyeHHE ONEPALMOHHOTO Pbl- | UHTEPHPETALUs OTYyYEHHbBIX
yara B CTPaTe€rHM YIPABJICHUS | PE3YyIbTATOB.

3aTpaTtaMu ¥ MPUOBLIBIO. [TonroToBka K 3ammre
6. Konnenuus ynpasieHus 3¢- pacuyeTHO-TpaduIecKoro
(eKTHBHOH 1S TENTHFHOCTBHIO. 3aaHUsl.

7. YHuBepcallbHas cucTema Io-
kazateneit (TPS).

8. IlpuHUMIBI  pa3paboTKu |
YCJIOBHS MCIIOJTb30BAHUS TTAHE-
Jeii WHAWKATOPOB JUIS TUIAHU-
poBaHUS U KOHTPOJs 3ddek-
TUBHOCTH pabO4YMX MECT cIie-
ITIAJTNCTOB.

6.2. Ilepeyenb BONPOCOB, 3aJaHUH, TeM ISl MOATOTOBKH K TEKYyIIEeMY
KOHTPOJTIO
TeMbl 1151 [PYNIIOBBIX JMCKYCCHH MO JUCUMILINHEe «Bu3Hec-aHau3»

1. Cson 3Hanui mo OusHec-ananu3y - Business Analysis Body of Knowledge
(BABoK): nienb cocraBieHus, OCHOBHBIC KOHIICTIIIHH.

2. OODBEeKTHI U MpeAMET OU3HEC — aHANIM3a, €r0 OCHOBHBIE 3a/1a4H.

3. busnec-nporecc kak KI04YeBOi 00BEKT OU3HEC-aHANIN3a, €T0 BUIBL.

4. HWHTterpupoBaHHAas OTYETHOCTHh KaK MCTOUYHHUK MH(MOpMAIUU 0 OU3HEC-MO-
JIEJIM OpTraHU3allMK, O BHIOJHEHUH TPEOOBAHMM CTEHKXOJIIEPOB B SKOHOMUYECKOM,
COLIMAJILHOM M DKOJIOTHMUYECKOU chepax.

5. busHec-aHAIUTUK, CUCTEMHBIN aHAJTUTHK, AHATUTUK-TPOEKTUPOBIIMK UX
(User eXperience), Data Scientist (11esm, 3a1a4u, pe3yabTaThl padOThI).

6. Teopust cTeMKXONIEPOB KAaK TECOPETUYECKOE HAIpaBICHUE CTpaTeruye-
CKOTO MEHEPKMEHTA U KaK YHUBEPCAJIbHBIN MOAX0/1 K BEJICHUIO COBPEMEHHOTO OM3-
Heca.

7. Crelkxonnepbl KOMMEPUYECKOW KOMITAHUH, UX HHTEPECHl U TPEOOBAHUSI.

8. AmnanuTtHdeckoe 000CHOBaHUE O0TOOpA KIFOYEBBIX CTEUKXOJAEPOB KOMIIa-
HUMU.

9. Amnanmu3 TpeOOBaHUI KIIFOUYEBBIX CTEHKXOIAEPOB KOMITAHHH.

10. TpeboBanus kak ¢hopma MpeacTaBIeHUsS OU3HEC-TIOTPEOHOCTEH, BUIBI Tpe-
OOBaHUI.

11. OyHKIMOHAIBHBIA U MPOLECCHBINA MOAX0/T K YIIPABICHHUIO OpTaHU3AIUEH.

12. CpencrBa BH3yanm3alMM JaHHBIX B OW3HEcC-aHaM3e: rpaduWkd W Jaua-
IpaMMBbl.

13. Conepxanre KOMIUICKCHOM OM3HEC-MOJICIIM KOMIIAHUHA H HEOOXOIMMOCTh
€€ aHaJIMTUYECKOro 0OOCHOBAHMSL.

14. CooTHomieHre OU3HeC-MOAEIU U CTpaTeruu KOMITaHUU. bru3zHec-Moiensb u
o0ecrieueHue yCIOBUIM yCTOMYMBOTO Pa3BUTHSL.

15. MoaenupoBanne OM3HEC-MPOLIECCOB: BUIBI MOJICIIECH.

16. CtpykTypHBIC MeTOA0T0THH MoaeupoBanus IDEF3.

17. Metononorus moaenupoBanus DFD.
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18. UncTpymenTapuii OusHec-aHanu3a - 00I1ast XapakTepUCTHKA.

19. OcHoBHbIE HaIlpaBIEHUS CTPATETHYECKOTO MAPKETUHIOBOTO aHAJIM3A.

20. ConeprxaHue CTpaTernyecKux 1esei pa3BUTUSI OpraHU3alINH.

21. XapaktepucTuka W oTiauuyuTenbHble ocoOeHHoctn SWOT- u PEST-
aHaJIn3a.

22. OCHOBHBIE 3aJlaud CTPATETMYECKOI0 aHaju3a B CHCTEME M MpoIlecce
yIpaBiieHUs OU3HECOM.

23. Cuctema nokasareseil, HCIOIb3YEMBIX JJIs aHAIU3a OM3HEC-TIPOLIECCOB.

24. bu3Hec-aHanu3 U PYHKIMOHATIBHO-CTOMMOCTHBIN aHaJIN3.

25. Ponb «Business Intelligence» (BI) B ynpaBiennu coBpeMeHHBIM NpeapH-
ATHEM.

26. CoBpeMEeHHbIE CUCTEMBI OLIEHKH d(DPEKTUBHOCTU ACSATEIBHOCTU: CPABHU-
TeJbHAs XapaKTepUCTHUKA.

27. Ilonxone! k hopMupoBanuio, 000cHOBaHHIO U BHeApeHuo KPI.

28. Ucnonb3oBanue npuHunoB Agile B Ou3Hec-aHaNIM3eE.

29. [lpumeHeHne TPUHIMIIOB OW3HEC-aHadu3a B (UHAHCOBOM aHANU3E H
OILICHKE MHBECTUIIMOHHBIX PEIICHUN.

IMpumep 3agaHui 4151 IPOMEKYTOYHOI'0 TECTUPOBAHMS

TecToBble 3a1aHKA:

1. - 1eATEIbHOCTh, 00€CIeYnBatOIIast BO3MOKHOCTb U3Me-
HEHUH NpeAnpusTUs depe3 OnpelleleHne MOTPEOHOCTEN U peKOMEHIAlHI0 pele-
HUM, IPUHOCAIINX NOJIb3Y 3aUNHTEPECOBAHHBIM CTOPOHAM.

a) busnec-ananus

b) DKOHOMHYECKUI aHaIn3

C) dUHAHCOBBIN aHAIN3

d) YnpaBneHYeCKHi aHaTN3

2. CTeiKXO0IepOB, KOTOPbIE MMEIOT MPSIMOE OTHOIICHHE K MPOCKTY H
NPUHUMAIOT B HEM YYaCTHE, OTHOCAT K ............... CTEHKXOJIIepaMm:

a) Bremnum

b) Buytpennum

3. [TocTaBIKKH, TOKYIATETH, TOCPETHUKH — ITO ...

a) Bremrnue creiikxonaeps

b) BryTpeHHME CTeHKXOIAephI

4, Creiikxoiepbl KOMIIAHUH 3TO ...

a) OpraHu3aTopbl 00IIero Ou3Heca

b) AKIIMOHEPHI ATOW KOMITAHUH

C) Mr00bIe 3aMHTEPECOBAHHBIC JIMIA, KOTOPHIE MOTYT BJIMATH Ha KOMIIa-

HHIO, 1 OT KOTOPBIX 3Ta KOMIIAHUA 3aBUCUT

d. [IpodeccuonanbHblil cTaHAAPT OU3HEC-AaHAUTHKA 3TO:
a) JeTajJbHble METOANYECKHE PEKOMEHJAIIMU 110 OCYIIECTBICHUIO MPOLIe-
nyp Ou3Hec-aHann3a
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b)
c)

MHCTPYKIHUSI IO OpTaHU3aliKi OM3HeCc-aHAIN3a Ha MPENPUITUH
XapaKTEePUCTUKA TPYAOBBIX PYHKIIUN OM3HEC-aHATUTHUKA U HEOOXO IU-

MBIX AJIs1 UX BBIIIOJTHCHUA KBaJ'II/I(i)I/IKaI_II/Iﬁ

6.

B marpune «Cuna/3annrepecoBaHHOCTh» J[>KOHCOHA CETMEHT, K KOTO-

POMY OTHOCSITCSI CTEUKXOJAEPBI C MUHUMAJIBHOW 3aUHTEPECOBAHHOCTHIO U HU3KOM
CHWJIOW BIIUSIHUS BXOJST B ...

a)
b)
c)
d)

7.
a)
b)
c)
d)

8.

cerMeHT A
cerMeHT B
cerment C
cermeHnt D

[lepeuncnure kareropuu ToBapoB Ha matpuie BCG:
JIOWHBIE KOPOBBI

3BE3/1bI

CYXOCTOU

co0aku

yKa}KI/ITe, KaKasl MaTpHlia IIO3BOJIACT OIIPCACIINTD IIPUOPUTET B UHBC-

CTHIHUAX B XO0351ICTBEHHOM l'IOpT(i)eJIe OpraHu3alun:

a)
b)
c)
d)

9.

CIIy’KUTh:

a)
b)
c)
d)

10.
a)
b)
c)

BCG

Martpuna Mak-Kuncu
Marpuna Aacodda
SWOT-ananu3

HpI/ISHaKOM HaJIM4us y KOMIIAHUHW PBIHOYHOTI'O IIOTCHIXAJIA MOKCT

peIHOUYHAs 1071 6ostee 35%

BBICOKAs IICHOBAs 3JIACTUYHOCTH CIIpOca MOKymnaTelIen
MIOJTHAS 3arpy3Ka MPOU3BOACTBEHHBIX MOIITHOCTEH
HU3Kas peHTa0eIIbHOCTh aKTHBOB

Breinenute hakTopshl MEKpOCpPEIbl OpTraHU3alluN
MOJICUCTEMBI OpraHU3aIuN

noTpeOuTenn

COIMATbHO-2KOHOMUYCCKHUE YCITOBHS

@akTOpbI MAKPOCPEbl OPTaHU3ALNUH HPSIMOTO BO3JAECHCTBUA:
MOBEJICHUE NMOTPEOUTENEH, KOHKYPEHTOB, MOCPETHUKOB
MIEPCOHAJI OPraHU3aluN

PETHOHAIBHOE OKPYKEHHUE

@akTOpbl MAKPOCPEIbl OPraHU3ALUA KOCBEHHOT'O BO3/ICCTBUS:
MIOBEJICHUE KOHKYPEHTOB
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b) HOJUTUYECKHE, IKOHOMUYECKHE, COMAITBHBIC (DaKTOPBI
C) OpraHu3aIOHHAs CTPYKTypa

IIpumep 3agaHnii PaCYEeTHO-AHAJIUTHYECKON PadoThI / JOMALIHEr0 TBOP-
YeCKOro 3a1aHuA:

1. OnucaTpk BEIOpaHHYIO OpraHU3alliio B TepMHUHAX MeToaa «KanBa Ous-
HEC-MOJIETIN», OTPa3UB AECBATH KIIIOUEBBIX ACIIEKTOB:

- MapTHEpCTBa

- BUJIbI ICSITEIbBHOCTH

- pecypchl

- IpejiaraeMas lIeHHOCTh

- OTHOLLIEHUS C KIIMEHTaMU

- KaHaJbl (CObITA)

- IOTPEOUTETBCKUE CErMEHTHI

- CTpYKTYypa 3aTpat
- IOTOKU JI0XOJI0B

2. J11st BBIOpaHHOM KOMITAHHH TTPOBECTH:

- aHaNU3 NMPEANPUATUS/ MU/ TIPOAYKTa/BO3MOKHOCTU MeTogoM SWOT

- anasin3 peiHKa Merogamu PEST+ u 5 cun [oprepa

- COCTaBUTh CITUCOK KITFOUEBBIX CTEUKXOJIEPOB

- OIIPEIETTUTh BXXHOCTh U CTETICHb BIUAHUS CTEHUKXOJAEpOB (KapTa)

- OIIPENIETTUTh CTPATETUIO B3aUMOICHCTBUS CO CTEUKXOIIepaMu

- coctaBuTh Scope pemerus merogqom CATWOE

- O60CHOBaHHO UAECHTU(DUITUPOBATH OJIHY MPOOJIEMY (HaIpUMep, CPIB CPOKOB
pa3pabOTKH MPOCKTHON JTOKYMEHTAIIMN: OpTaHU3allds TEPHUT YOBITKH 1 MITH. pyoO.
B Mecsn). Paspabotars auarpammy McukaBel 11t TpoOIeMBbl, Y4ECTh BCE BO3MOXK-
HbIE (haKTOPhI

3. J171st BHIOpaHHOW KOMIIAHUH OMHCATh CUCTEMY OM3HEC-TIPOIIECCOB B HO-
tanuu IDEFO:

- KOHTeKCTHas auarpamma A-0

- nekomrmo3unus 1-ro ypoBus A-0

4, Jlst BEIOpaHHOW KOMITAHWHM COCTABUTH JETANTBHYIO MOJCNb OM3HEC-
nporecca B Hotauuu EPC, nmokasats:

- HAYaJIbHbIEC U KOHEYHbIE COOBITHS

- pyHKIMI HCTIOTHUTENEH

- JIOTUYECKHUE OIEePATOPHI

- IOKyMEHTHI U npyrue TMI]

d. Jlns BIOpAaHHOM KOMITAHMHM COCTaBUThH JIETAIbHYIO MOJEIb Ou3Hec-
nporuecca B Hotaiuu BPMN, nokaszats
- cOOBITHS (HAaYaJIbHBIC, KOHEYHBIE, IPOMEKYTOUHbIE)
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- IyJIbl ¥ TOPOKKHU
- IOTUYECKUE ONEPATOPBI
- TOKyMEHTBI U Apyrue apredaKTsl

6. Pa3paboTarh pemieHus o BblIEIEHHON MpobieMe U 000CHOBATH 1eJie-
CO00pa3HOCTh peanu3aluuu miaHa Meponpustuil. [Io Bo3aMOXHOCTH, 0O0OCHOBATH
(MHAHCOBYIO MOJIEJb MPOEKTA U OLIEHUTD BBITOJIbl U PUCKH PEKOMEHAYEMOT'O pele-
HUS

Kpurepun 6aiibHO# OIICHKH pa3IWIHBIX (POPM TEKYIIETO KOHTPOJIS yCIIe-
BA€MOCTH COJICPYKATCS B COOTBETCTBYIOIINX METOJIUYCCKUX PEKOMCHIAIMIX Ka-
dbenpsoi.

OrneHka 3HaHUW CTYICHTOB OCYIIECTBISIETCS B OaylaX ¢ Y4ETOM OIICHKH
paboThI B ceMecTpe (Hanmucanue pedepara, ayIuTOPHBIX CAMOCTOSITELHBIX PA0OT U
JIOMAIITHUX 33JIaHUH, PEIICHUE 3a/1ad U Y4acTUE B OOCYKJICHUSX Ha MPaKTHUYCCKHUX
3aHATHSX W JIp.), OIICHKHM MTOTOBBIX 3HAHWUW (IO pe3yjibTaTaM 3adera) U B
COOTBETCTBMHM C KpuTepusMu DHHAHCOBOIO YHHUBEPCHUTETA peall3yeTcs
CJICTYIOIIUM 00Pa3oM:

Neni/m Bujg oTtueTHOCTH banabl
1. Pabota B cemectpe 40
B ToM uncie pacueTHO-aHATUTHYECKAS
pabota 10
2. DK3aMeH 60
Hroro: 100

Tabnuna 6 - DopMbI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U UX OaJUIbHAsI OLIEHKA

Kpurepuii oneHku Baaiabl MeToaNKA OLIEHKHU
[Tocemienre ayauTOPHBIX 3aHATHIA 7 MatemMaTH4ecKuii pacyet
Ou=7: Kz x1II3

I'me Ou — cymma GamnoB; K3 — koimdectBo
ayJIMTOPHBIX 3aHATUHN TO aucuuruHe; [13 —
KOJMYECTBO 3aHSTHM, MOCEIIAeMbIX CTYICH-

TOM
AKTHBHOCTh TIpU  NPOBEACHUU 13 Joxmnan, mpe3enramus — 2 6asia
ayJIUTOPHBIX 3aHATUN VYyacTue B 00cyxaeHun — 2 6asa

Pemenue pacueTHbIX 3a7a4 — 2 6ajuia
AKTHBHOCTB ITPU MIPOBEJICHUN BHE- 10 [TonroToBka MaTepuaioB U BBICTYIUIEHHE Ha
ayJMTOPHOI paboThI CTYIEHYECKUX HAay4HbIX KOH(EpeHIHsX, B

MEYATHBIX U3JIAHUSX, B TOM YHUCIIe U Y HUBEp-
curera - 10 6ayutoB

CamocrostenbHas pabota  CTy- 10 Brimonnenue nucbMeHHOU paboTel — 10 Gan-
JICHTa IOJ PYKOBOJACTBOM IHpero- JOB
JlaBaTes
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C 1uenpl0 CTUMYJIMPOBAHUS CHUCTEMATUYECKOW MOJATOTOBKU CTYJIEHTOB K
MPAKTUYECKUM U CEMUHAPCKUM 3aHSATUSM I10 TUCIUIUIMHE B TEYEHUE CEMECTPa BBO-
JIUTCS KOMIUTEKCHBIN MOJIX0/1 K OIIEHKE, MOJIy4aeMoi CTyJICHTaMU 0 UTOraM H3Y-
YeHUs JUCUUILTMHBI. Ha OCHOBaHUM MOJIOKEHUSI O CUCTEME OIEHKHU 3HAHUM CTYy/ICH-
ToB B @uHaHcOBOM yHHBepcuTeTe aeictByer 100-6amibHas cucTemMa OlIEHKU 3Ha-
HUN. DTO 03HAYAET, UTO OILICHKA, MTOJTydyaeMasl 0 UTOraM MUCbMEHHOU SK3aMeHallu-
OHHOM pabOThI, COCTOUT M3 JBYX YaCTEH: TEKYIIEro KOHTPOJIs CTYIEHTOB B Ce-
MeCTpe — MaKcuMabHas olieHka 40 0ajuioB U pe3yabTaTOB MPOMEKYTOUHOM aTTe-
CTallid — MaKcUMaJsbHas olleHka 60 0asios.

Texymuit KOHTPOJIb OCYIIECTBIISAETCS B X0J1€ yU€OHOI0 MPOoIlecca U KOHCYIIb-
TUPOBAHUS CTYACHTOB, 0 PE3YJIbTaTaM BBITIOJIHEHUSI CAMOCTOSITEIbHBIX padboT. Oc-
HOBHBIMU (DOpPMaMH TEKYIIETO KOHTPOJISI 3HAHUM SIBIISIOTCS:

— pelieHue 3aj1a4d, TECTOB U UX 0OCYXKJICHHE C TOUKHU 3peHUs ymeHus (op-
MYJIIPOBATh BBIBOJIbI, BHOCUTh PEKOMEHAIIMU U MPUHUMATh aJICKBaTHBIC yIPaB-
JICHYECKHE PCILICHHUS;

— BBINIOJHEHUE KOHTPOJIBHBIX 3aJJaHU B 00CYXICHUE PE3YIhTATOB;

— 00CYXJIeHHsI 3aKOHOJIaTEJIbHBIX, TPABOBBIX 1 HOPMATUBHBIX aKTOB.

Bropas cocrapnstonias oreHUBaeT YCTHBIM OTBET HA DK3aMEHE M HE MOXKET
npeBbimaTh 60 6aoB.

40 6aIoB, MOTYYEHHBIE CTYJEHTOM B TEUCHHE CEMECTPa, TOKHBI 03HAYATh
CaMyI0 BBICOKYIO XapaKTEPHUCTUKY ero padoThl. Takol Oa1 moy4aroT CTYASHTHI,
KOTOpBIE HA MPAKTUUYECKUX 3aHSITUSAX CUCTEMATUUYECKH TMOKa3bIBAIOT BHICOKHE pe-
3yJBTATHI MPU OTIPOCAX, MPOSBIISIIOT aKTUBHOCTD TP 00CYKICHUH U3y4aeMbIX MPO-
0JieM, B TTIOJTHOM 0OBEME BBITIOIHSIOT YUeOHYIO MMPOTPaMMy, HE UMEIOT MPOITYCKOB.

MakcuMaibHasl OlICHKa OTBETa Ha dK3aMeHe orleHuBaeTcs B 60 6ammon. Kax-
JIBIN BOTIPOC B OMJIETE MMEET CBOIO JIOJTIO B OOIIICH OIIEHKE B 3aBUCUMOCTH OT CJIOXK-
HocTh. Hanpumep, 3a nmepBbIi TEOPETUUECKUNA BOMPOC MAKCUMAIIBHO OLIEHUBAECTCS
15 6annoB, 1Ba CIEAYIOMKUX TEOPETUISCKUX BOIIpoca oleHuBaroTcs mo 10 6aos,
3a/1a4a — MaKCUMajabHO 15 0a/ioB M MATh TECTOB — 10 2 0ajyuia KakIpld mpa-
BWJIBHO PEIIEHHBIN TECT.

bamnibHas cuctema aTTecTalyu:

- cTyneHT, nmoayuuBimuii ot 50 mo 100 6amioB, cuMTaeTCs aTTECTOBAHHBIM,
nosryguBmuid ot 0 10 49 6aIoB - HE aTTECTOBAHHBIM;

- CTyJIeHT, oJryduBImui oT 50 10 69 GaiIoB, CUMTAECTCS aTTECTOBAaHHBIM Ha
«YJIOBJICTBOPUTEIILHOY;

- CTyJIeHT, osryuuBmmi oT 70 10 85 6amioB, cuuTaeTCsl aTTEeCTOBAHHBIM Ha
«XOPOIIIO;

- CTYJICHT, moJIy4uBIIui oT 86 10 100 O6ayioB, cuUTaeTCs aTTECTOBAHHBIM Ha
«OTIIMYHOY.

Takum 006pa3oM, eciii CTYAEHT 1O UTOraM paboThl B ceMecTpe HaOupaet 21
0ai, a Mo UToraM MUCbMEHHOUW paboTel — 60 OaioB, To 001Ias cymma 81 Gamn
COOTBETCTBYET OKOHYATEIBHOM OIIEHKE 4 «XOPOIIO».

Ecnu cTtyneHT momoiien K 3xK3aMeHy ¢ orenkoi 0 6amios, To mpu Oe3ymnped-
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HOM Ka4€CTBE MMCbMEHHOM 3K3aMEHALIMOHHON pabOThl OH MOXKET MOIYYUTh UTOTIO-
BYIO OLICHKY I10 IaHHOM JUCLMILINHE TOJIbKO 60 OaJUI0B, YTO COOTBETCTBYET OLIEHKE
«YAOBIIETBOPUTEIHHOY.

O naHHOM MOJXOJ€ K OLIEHKE 3HAHUM CTYACHTOB MpenojaBaTeiab HHPOpMU-
pYeT CTYJE€HTOB Ha IEPBOM CEMUHAPCKOM (ITpakTUyecKkoM) 3aHsATuu. Ha nocneinem
CEMHHAPCKOM 3aHATUHU CTYJEHTaM COOOLIAETCs OLEHKA, KOTOPYIO OHHU IOJIy4YaroT
10 UTOTaM pabOTHI B CEMECTPE.

CTyAeHTbl MOTYT YJIYYIIUTh CBOIO OLIEHKY IO UTOraM pabOThl B CEMECTPE 3a
CYeT OTpabOTKH MPOIMYIIEHHBIX 3aHATHI WU MOJyYEHHBIX HEYI0BIETBOPUTEIIbHBIX
OLICHOK Ha ceMuHapax. Bmecrte ¢ Tem, Bce 0TpabOTKU MOTYT OBITh OCYILIECTBIIEHBI B
KOHCYJIbTallMOHHBIE IHU B MEpUO/ HE OoJiee IBYX KOHCYJIbTallUi ¢ MOMEHTA MOJTy-
YEeHUs OLICHKU «HEY/IOBJIETBOPUTEIHLHO» WM Mponycka 3aHsaTHil. Toapko B ciiydae
00JI€3HU CTYIEHT MOKET OTpPadaThIBATh IPOIYCKU B O0JI€€ MO3/IHUE CPOKHU.

OTtpaboTKa NpONyCcKOB, UMEBIIMX MECTO IO MPUYUHE PAOOTHI CTYACHTOB BO
BpeMsl 3aHITHI, HE TOMYCKAETCS.

7. ®oH OLICHOYHBIX CPEIACTB AJI MPOBEACHUS IPOMEKYTOYHOMN aTTecTa-
MU 00y4AK0IIMXCH 0 TUCHUTIINHE

7.1 IlepevyeHb KOMIETEHIM C YKA3aHUEM UHIAMKATOPOB UX JOCTHKEHUS
B IIpoiecce 0CBOCHHUSI 00pa30BaTeJIbHONH POrpaMMbl

[lepedyeHp KoMMeETEHIMH, (POPMUPYEMBIX B MPOLIECCE OCBOCHUS IUCIIH-
IUIMHBL, COAEPKUTCS B pasneiie 2 «llepedyeHp miIaHupyeMbIX pe3yJIbTaTOB OCBOE-
HUsl 00pa30BaTEIBLHON MPOTrpaMMBI (MIepeYeHb KOMITETEHIIUN) C YKa3aHUEeM WHIH-
KaTOpOB WX JOCTIDKCHMSI U TUIAHUPYEMBIX PE3yJbTaTOB OOYyYEHMsS IO JUCIIHU-
IUTUHE.

7.2. TunoBbie KOHTPOJIbHbIE 32/IaHUSI WM UHbIE MaTePUAJIbI, HE00 X0~
Mble IJISl OlIeHKH WHIUKATOPOB JOCTHKEHUS KOMIIETEHIM A, YMEHNH ¥ 3HAHU I

IIpuMepHbIi epeyeHb BONPOCOB K IK3aMEHY:

1. MexayHapoaublii MHCTUTYT OusHec-aHanuza (IIBA), xkomuter 1o
cBoay 3HaHui, Poccuiickoe otnenenne [IBA.

2. CBox 3HaHmii 1o OusHec-aHaim3y - Business Analysis Body of
Knowledge (BABoK): nieis coctaBieHusi, OCHOBHBIC KOHIICTIITUH.

3. OcHoBHble MOHATUSI bu3Hec-aHanuza, npeaMer, oObeKT, 3a1auu Ou3-
Hec-aHaJln3a.

4, KonnenryanbpHas Moiens OM3HEC-aHAIHM3A.

d. buznec ananutuk: ¢QyHkuuu, padbouue 3agayu OU3HEC-aHATUTHKH,

JIOJKHOCTHBIE 00513aHHOCTH, OCHOBHBIE pa004ie MHCTPYMEHTHI OU3HEC —aHATUTHKA
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6. CpaBHUTEIBHAS XapaKTEPUCTHKA COACPKATEIBHBIX 3JIEMEHTOB 3KOHO-
MUYECKOT0 aHaIn3a U OM3HEC-aHaIn3a.

7. HNupopmanmonnoe obecnieuenne bA - puHaHcoBast OTYETHOCTb, UHTE-
IpUpPOBaHHAs OTYETHOCTh, OTYET 00 YCTOMUMBOM PAa3BUTUHU, MEXKTYHAPOIHBIE CTaH-
napThl GMHAHCOBOM OTYETHOCTH.

8. OcHoBHBIE TpyIIIbI TpeOOBaHUN OU3HEC-aHAIN3A.

9. busnec-npasuna: Onpenenenne BABOK.

10. Merton SMART Ilurepa [dpyxkepa.

11. VYnpasnenue ;kM3HEHHBIM LIUKJIOM TPEOOBAHMIA.

12. busnec-ananmsa B cucTteMe CTPaTerHYecKOro YNpaBlIE€HUs: OCHOBHBIE

0COOEHHOCTH H COCTABJAOIINEC TIpOoHECCa CTPATCTHUYCCKOTO YIIPABJIICHUA ! O6T:>€KT,
npeaMeT, CYNIHOCTD, (byHKHI/II/I, MPUHOUIIBI CTPATCTUYUCCKOT'O YIIPABJICHUA.

13. buznec-monens u crpareruu komnanuu. Knaccudukanus OusHec-mo-
nenernt MTI.

14, KanBa monenu o A.OctepBanbay u 1B IIunbe.

15. [Tate cTriert Ousnec-moeneit mo OcrepBanbpay.

16. MarpuyHbie MOJCIH CTPATETUUYECKOTO BhIOOpa 1 aHanuza. Kiaccudu-
Kalys MaTPUUYHBIX MOJIETIEH.

17. OcHoBbl PEST ananusa, pacuimpennblie Bapuantsl PEST ananuza.

18. 5 CWI TIOPTEPA, npakTu4eckoe UCIOJIb30BaHUE MOJIEIIH.

19. [Mpumenenne SWOT-ananu3 B 6u3Hec-aHaIn3e, TOCTOUHCTBA U HEO-
CTaTKH.

20. Marpunia BKI': nBe rumotessl Marpuiibl, COalaHCHPOBAHHBIA MOPT-

dens o matpurie bKT'.
21. ABC-ananu3 (ABC-analysis) u XY X-aHanu3: COBMeIIEHUE pe3ybTa-
TOB aHaJIH3a.

22. AHanu3 KOpHEBBIX IPUYMH: Auarpamma McukaBebl.

23. PAM, TAM, SAM, SOM - onienka o6bemMa phIHKA.

24, Amnanuz komnanuu o Matpuia McKinsey / General Electric.

25. [TonsiTHE «CcTEUKXOIAEpaY», KIACCU(PUKAIHS CTCHKXOIIEPOB.

26. Teopust ynpaBienus credkxoiaepamu mo J. @pumMeny.

217, Mogenb onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH OpraHu3anui: Mur-
yesta-Orie-Byna.

28. Knaccudukaius «3anHTepeCcOBaHHBIX JUID) OpPTaHU3AIUU M0 MOJETHU
Mennenoy.

29. Marpuynas crpaTeruyeckas Moesb cTeikxonaepoB CaBaxa.

30. AHanu3 CTEHKXOJJIEPOB U TEXHUKHU WX OMHCAHUS: KapTa, CIUCOK, JIy-
KOBUYHAS JUarpaMma.

31. Martpuia «Cuna/3anHTepecoBaHHOCTEY J[>KOHCOHA.

32. Marpuua 3auntepecoBanubix cTopoH RACI u matpuiia DACI.

33. busnec-miporiecc: onpenencHue, KIFOYEBbIE XapaKTePUCTHKH.

34. Texnuka SiPOK.

35. Knaccuduxanus Ousnec-npoieccoB B OM3Hec-aHAU3E.
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36. Merononorust moaenupoBanus O6usHec-mnpoueccoB (Business Process
Modeling) Mogenu «AS is» u «To bey.

37. Knaccuduxanus monenei no pa3auyHbIM TPU3HAKAM.

38. [Honstue «Hortauus». OcHOBHBIE TpeOOBaHMUs, PEABABISIEMbIE K HO-
Tauuu. MeTo/ co3aaHus cxeMbl OM3HEeC-TIpoliecca.

39. CtpykTypHBIM aHanu3: O0a30Bble TOHATHS (OCHOBHBIE 3JIEMEHTHI)
SADT (Structured Analysis and Design Technique).

40. Mertononorust pynknuonansHoro moxaenupoBanus IDEFO0: konuern-
1S, OCHOBHBIE OTIPEICIICHHUS.

41. Merononorust pynkuuonaisHoro moaenuposanus IDEF0: Cunrakcuc
Y CEMaHTHKa OCHOBHBIX 3JIEMEHTOB HOTAIIUU.

42. OtHomenust 6;10k0B Ha nuarpammax B metononoruu IDEFO.

43. ICOM —xoanpoBaHue rpaHUYHBIX CTPEJIOK U CTPENIKH, TOMEIEHHBIE B
TyHHeNb. [IpeumymiectBa u Henocratku merogosioruu IDEFO.

44, Metonomorus Hotaru BPMN 2.0., ocHOBHBIE 2JIEMEHTHI HOTAIIHH.

45. CoObITuiiHas nenoyvka npoieccos - HoTtauuss EPC: ¢dynkuus, coobiTus,
CTpeJKa, oneparop.

46. CoObITHitHas 11erovKa mpoiieccoB - HoTarus EPC: npaBuia Moaeaupo-
BaHus niporieccoB B HoTanuu EPC, ocHOBHBIE OIIMOKHY.

47. busnec-TpeboBanue, OU3HEC-TIPaBUIIO, BUIBI OU3HEC-TIPABUIL.

48. C6op u 006paboTKa TaHHBIX: aHKETHPOBAHUE, UHTEPBHIO, OIIPOC H TIP.).

49, [Ipumenenue CVP- ananuza B pamkax Ou3Hec-aHaIu3a.

50. [TonmuTtuka ynpasnenuss MI13. Monens skoHOMUYECKH 000OCHOBAaHHOTO
pa3Mmepa 3akaza EOQ.

ol. OCHOBBI MHBECTUIIMOHHOTO aHAJIN3a: YUCTasl UHBECTULMOHHAS CTOM-
MOCTb ITPOEKTA.

92. OCHOBBI UHBECTUIIMOHHOTO aHAJIN3a: BHYTPEHHSISI HOpMa JOXOJIHOCTH.

53. AHanu3 peHTa0eIbHOCTH COOCTBEHHOTO KaluTajia. BiusHue CTpyK-
Typbl kanuTana Ha ROE.

o4, ®unancoBbie nokazatenu (EPS, nonrosas Harpyska u T.1.).

95. CoBpeMeHHbIe CHCTEMBI OIICHKU () PEKTUBHOCTH JCSITEIBHOCTH.

56. Konnenmus ynpasnerus 3¢ HEeKTUBHON 1eITeTbHOCTBIO.

of. Co6amancupoBanHas cucrema nokasareneit (BSC).

58. OcHoBHBIE TPEOOBAHMSI K CHCTEME KIIFOUEBBIX MOKa3aTeneit appexTun-
HocTH (KPI) u MmeToaunka ux pazpaboTKH.

59. Mogens mNpoLECCHO-OPUEHTUPOBAHHOTO aHAlM3a PEHTA0EIbHOCTH
(ABPA).

60. [Ipusma pesynbraToB AestenbHoctu (PPS).

HpnMep IK3AMCHAIIMOHHOTI' O omJera

®egepanbHOe rocy1apcTBeHHOE 00pa3oBaTe/ibHOE OI0/ZKeTHOE YUpeKIeHHe
BbICIIEr0 00pa30BaHUA
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«®unancoBblil ynuBepcurer npu Ilpasurenscree Poccuiickoit @exepanumn»
(SpociaaBckuit puianan PUHYHUBEPCUTETA)

Kadenpa «OKOHOMHUKA U (DUHAHCBDY

Hucnunnuna «buzHec-ananusy»

Ounnain ApocnaBckuit ®opma 00yuenus OunHas
Cemectp 5 Hamnpagnenue 38.03.01 «DxoHOMHKAY

[Ipodune «busHec-apxuTEKTypa U aHATUTHKA

SK3AMEHAIIMOHHBINA BUJIET Ne 2

Ne Bormpoc 6unera Makc.
Oamn
1 Amnanu3 xomnanuu no Marpuna McKinsey / General Electric 15
2 ICOM —xonmpoBaHue TpaHUYHBIX CTPEJIOK U CTPEJIKH, ImoMeneH- | 15
Hbl€ B TyHHENb. [IpenMyiiecTBa 1 HEIOCTATKH METOI0JIOT U
IDEFO.
3 VYcraBHbI KarmuTaid MyOauyHOro akipoHepHoro obmiectBa «Kontakt»y | 30

cocraBiasier 2 000 teic. py0. Ilo TpeOoBaHHSAM COOCTBEHHUKOB
KOHTPOJILHOTO TTaKEeTa aKI[|il 00IeCTBA IPUHSTO PEIICHUE O PACIIUPEHUH
MPOU3BOACTBEHHBIX MOIIHOCTEH MyOJIMYHOr0 aKIMOHEPHOro 0O0IecTBa
nopu 1OMOIIHW pealu3al KPYIIHOI'O0O HWHBECTUIIMOHHOTO IIPOCKTa II0
CTPOUTENHCTBY W 3allycKy HOBoOro mexa. /s GuHaHCHpOBaHHUS 3TOTO
MpOeKTa MEHEMKMEHT (UPMBI TpeOyeT MpUBIEUEHHUS IONTOCPOYHOTO
kpenuTa 6anka. [Ipu 3TUX YCIIOBHSAX B NMPOTHO3UPYEMOM OajaHce OymayT
OTpa’KEHBI:

1 paznen «BueobopoTHbIie akTHBED - 1 200 000 THIC. PYO.;

II pazmen «O6opotabie akTUBEDY - 800 000 THIC. PYO.;

IV pasnen «/loarocpounsie o0s3atenbctBay - 1 049 920 thic. pyod.;

V paznen «Kparkocpodnsie obs3aTenscTBay - 950 000 Thic. pyo.

Usn emne TpeOOBaHUS JOIDKHBI OBITH 0053aTEFHO YITECHBI IJIs1 IPUHSATHS
TaKOT0 pereHus?

Byzner nu Bo3MokHa ero peannzanus?

K xakum mocnencteusiM st IIAO «KoHTakT» MpuBEneT BHITIOTHEHUE
TpeOOBaHMIA COOCTBEHHHKOB?

IlonroroBui brikoB B.A.
Yr1Bepxaaro:
3aBenyromuii kadeapoit Cupotkus C.A.

«OKOHOMHUKA U (PUHAHCHD»
Jlata 20 1.

IIpuMepbl OLEHOYHBIX CPEACTB AJIA IPOBEPKH KOMIIeTeH U, Gopmu-
PYEMBIX JUCUUIINHON

HaumenoBa-
HHE

HaunmenoBanmue

HHIHKATOPOB
KOMIIETEHIM U Tunosbie KOHTPOJIbHBIE 32TAHUSA

JOCTHIKEHHUSI

KOMIIETeHIMHU
IIKH-2. 1. IIpumensier 3aganue 1. J[esTenpHOCT KOMMEPUYECKOH OpraHU3aIiy YCIOBHO MPECTaB-
Cnoco0HOCTE HOPMaTHBHO- JICHa TpeMs OIIePallMOHHBIMU cerMeHTaMu (m3aenmsivu). [Ipoaramim3upoBaTh
Ha OCHOBE | MPaBOBYIO 0a3y,
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CYIIECTBYIOLTH
X  METOIVK,
HOPMaTHBHO-
MIPaBOBOU
6a3b1
paccuuTHIBaTh
(uHAHCOBO-
SKOHOMHUYECKH
€ TII0Ka3aTelH,
aHaJIM3UPOBAT
b u
cozepKaTelbH
0  OOBSCHATH
PUPOIY
HKOHOMHUYECKH
X  TpOLECCOB
Ha MHKpPO W
MaKpo ypOBHe.

periaMeHTHupy-
FOLIYIO TTOPSIIOK
pacuera puHaH-
COBO-3KOHOMH-
YEeCKHUX IT0Ka3a-
Tenen.

2. [Tpouzsoaur
pacuer ¢puHaH-
COBO-DKOHOMHU-
YECKHUX MTOKa3a-
Tele Ha
Makpo-, Me30- U
MHUKPOYPOBHSIX.

TOCJIEACTBUS CIEAYIOLIETO0 CTPYKTYPHOTO CABHIra: YBEIMYEHUS] MPOU3BOJ-
ctBa npoaykra b ¢ 400 mwtyk g0 800 mTYK B CBSA3M C MajJieHUEM CIIpoca Ha
uzzenue B, ¢ mo3uIy BRITOJHOCTHU AJI1 KOMMEPUECKON OpraHu3aluy.

[Ipu aHanm3e cUTyaluu y4ecTh, YTO BCE TPU M3ICITUS 00OpadaThIBAlOTCS Ha
OJTHOM 00OPYIOBaHWH U MPEBBIICHUE OOIIEH TPYIOSMKOCTH HEBO3MOXKHO.
Hcxonubie naHHble:

ITokazaTenn CermeHT (u3nenue)
A b B
O0BeM IpoJIaK, IIT. 300 | 400 | 500
Iena 3a equaUAILy, pyo. 150 30 | 200
IIepemennsie 3aTpaThl 125 20 120
Ha CJTUHUITY, PYO.
Tpynoemkocts Beimycka | 12,5 | 4,0 20
€IMHHMITBI, MUH

ITocTosiHHBIE 3aTpaThl 3a TOX cocTaBisitoT SO 000 pyo.

3amanme 2. YcraBHBI Kamutan MyOJIMYHOTO AKIMOHEPHOrO O0IecTBa
«Konrakt» cocrasisier 2 000 ThIc. py0. [To TpeOoBaHMSIM COOCTBEHHHMKOB
KOHTPOJIBHOTO TNaKeTa aKUWi oOIIecTBa MPUHATO PEUIEHHE O PaCIIUpEHUH
MPOU3BOJICTBEHHBIX MOIIHOCTEW MyOJUYHOIO aKI[MOHEPHOr'o 00IIecTBa IpH
IoMouIu peaiusanu KpPYIIHOT'O HHBCCTHILIMOHHOI'O IPOCKTa 1o
CTPOUTEIIBCTBY M 3aIllyCKy HOBOI'O I€Xa. HHH q)HHaHCI/IpOBaHI/Iﬂ 9TOT0
MPOEKTa MEHEPKMEHT (QUPMBI TpeOyeT IPHUBJICYCHUS JIONTOCPOYHOTO
kpeaura Oanka. [Ipy THX YCIOBUSIX B NPOTHO3UpyeMOM OanaHce OyayT
OTpaXKEHbI:

I paznen «BHeobopotHbie akTuBBD - 1 200 000 THIC. PYO.;

II pazngen «O6opotHbie akTiBBD - 800 000 ThIC. PYO.;

IV paznen «/lonrocpounsie odsizarenscrBay - 1 049 920 Toic. pyo.;

V pazznen «Kparkocpounsie obszatenbctBay - 950 000 Thic. pyo.

Usn eme TpeOOBaHMS IOJDKHBI OBITH OOS3aTENBHO YYTEHBI A NPHHATHA
TaKOTO PeLIeHUs?

Byznet 11 Bo3MOXkHa ero peanu3anus’?

K xakum mocnencreusam i [TAO «KoHTakT» mnpHBeOeT BBIIOTHEHUE
TpeGoBaHUi COOCTBEHHUKOB?

3aganue 3.1. Axunonepsl AO «IIporpecc» mocTaBuiIn Ha CBOEM T'OJJOBOM
coOpaHHH 3amady B OJrbkaiilnee BpeMs IOBECTH YpOBEHb PEHTA0EIBHOCTH
akuoHepHoro kamurtana a0 45%. Ilpu 3ToM ycioBUM OHHM COIJIacHBI B
OyayleM roxy BKIIOYHTH B (PMHAHCOBBIN IUIaH KPYIMHBIH MHBECTHLOHHBIH
MPOEKT ITI0 BHEAPEHHIO IMPOrPECCHMBHON HHHOBALMOHHOH TEXHONOTHU WU
CYLLIECTBEHHOMY YBEIMYCHHIO MPOU3BOACTBEHHBIX MOIIHOCTEH KOMIIAHUH.
CpenneromoBasi cymma kanuraia u pe3epsoB AO pasra 100 muH. py6. Ilpu
9TOM HAJIOTOBEIE, [ICHOBBIE, TEXHOJIOINYECKUE U CHIPHEBBIC OIPAHUYCHUS, A
TaKKe KOHBIOHKTYPA Ha TOBapPHOM pPBIHKE O0YCIIOBIHBAIOT HEBO3ZMOXKHOCTh
0e3 BHEApEHHS HOBOW TEXHOJOIMH M PACHIMPEHHS IMPOU3BOICTBEHHBIX
IUIoIae TOOMTHCSA TOBBILCHUS (HaKTHYECKH JOCTHTHYTOrO JAaHHON
KOMITaHWEeH YpOBHS peHTabenbHOCTH mpopax — 18% (mcumensemoro kak
OTHOLICHHE YUCTOM MPUOBUIM K BBIPYYKE OT Mpojax). TexHomornueckue
BO3MOXXHOCTH HE TMO3BOJSIIOT TAaKXKe IIOIYy4aTh C KaXIOro pyoist aKTHBOB
Oomee nByX pyOmel BBEIpYYKH OT TPOAAX, IMPHUTOM, YTO (aKTHUeCcKas
000pauNBaEMOCTh aKTHBOB B OTYETHOM romy cocrasisuia 2,0. Heobxomumo
ONpENeTINTh CYMMY 3a€MHOIO KallhTalla, KOTOpas II03BOJIMT YKE B
CIIEAYIOIIEM TIOCIIe OTYETHOTO Toay obecneunTsh noBsimenne ROE 1o 45%.

3aganue 3.2. B Tabnmile mpuBeneHBI JaHHBIE O MPOTYKTOBOM IOPTQerne
Boponesxckoi konaurepckoit ¢padbpuku (OAO «BKD»)

Onementsl | O6BEM peanmsa-
moprdens 1Hy, T.

JHomnst peraka 2021 r.
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oro | 999

2020 | 2021 | e | KB

I'pymm»

MyuHbie 8261 | 7962 | 02721% | 0,1745%

Caxapucrsie 3889 3349 0,1144% | 0,1352%

Konders, 14682 | 14584 | 04984% | 0,5505%

KapaM€iib

Hokomax 2 0 0,0000% | 0,2312%

Hooronnue | 500 150 | 0,0051% | 0,0061%

TTOIAPKH

Hroro: ? ? ? ?

Onpenenutb:

1.Temnsl pocTa peIHKa ¥ OTHOCUTENBHYIO 100 peiHKa OAO «BKD».
2. loctpouts matpuity BCG.
3. Ouenure (haKTHIECKOE COCTOSTHUE MOPTQEIsi OpraHU3alyy.

3. Ananmzupyer . .
4. Cnenaiite BBIBOJIBI O CTPATETHYECKOMN MPUBIICKATELHOCTH OPraHU3aIUH.

U pacKpbIBaeT

npupony
KOHOMMUIECKIX 3aganne 3.3. Ha ocHOBe MaHHBIX TAOJHIIBI OI[CHHTE KOHKYPEHTOCIOCOO-
TPOIIECCOB HA HOCTb XOJIOAUJIBHUKOB:
One- Xou10- Beco- I'pyn
OCHOBC HHMBa- JAHJIb- Bbl€ mo
NOJTY4CHHBIX eMblii HUK- K03¢- BO¥i
q)HH};liICOBO- Moxasareau X0J10- KOHKY- q)m(ll:a noka-
KOHOMMUYECKUX JAAJIb- PeHT €HTBbI 3aTe
o HHUK Jb
rokasarenei Ha 1 > 3 7
MaKpo-, M€30- 1 1. TeXxHUYECKHE IAPAMETPBI:
MHKPOYPOBHX. 1.1.006muit 00beM, ,ElM3 315 318 0,15
1.2. O6bem ;(OJ'IOIU/IJ]LHOPI 221 240 0,25
KaMephl, IM
1.3. O6BéM 240p03nm>1-10171 94 78 0,2 ?
KaMephl, IM
1.4.3amopaxuBarommas 14 10 0,22 ?
CIIOCOOHOCTB, KT\CYT.
1.5.CpenHuii cpok ciayxObl, JieT 15 15 0,1 ?
SN, SN,ST - -
1.6.KnumaTnueckuii kaacce ST
Kr= ?
2.DKOHOMHY ECKUE MTapaMeTphl:
3370 | 44600 0,6 ?
2.1.1lena 0
2.2.Pacxof 3IEKTPOIHEPIUH 383 375 0,4 ?
Ko — = — ?
Ko- — = — ?
IMKH-3 1. IIpoBoxut 3apanue 1. Ha pucyHke mpencraBieH NpUMeEp HEKOPPEKTHOW MOIETH B
Cmocob6HocTh | cOop, 00Opa- ARIS eEPC. Mogens Gu3Hec-Tiporiecca, mpeAcTaBIeHHasl Ha PUCYHKE, CO-
OCYIIECTBIATh | OOTKY M CTaTH- | ACPKUT s THITUYHBIX OMIMOOK, KOTOPBIE YaCTO JOMYCKAIOT MPU HUCIIONB30-
coop, cruyecknii aHa- | Banuu Hotarmu ARIS eEPC, koTopsie HEOOXOIMMO YCTPaHUTE.
00paboTKy ¥ | N3 JaHHBIX
CTaTUCTHYECKH | IS pEIICHUS
i aHanm3 | (PMHAHCOBO-
JAHHBIX, SKOHOMHYECKUX
TIPUMEHSTH 3amad.
MaTeMaTH4ecK
W€ METOJIBI /IS
peleHus
CTaH/IapTHBIX
npodeccronan
BHBIX
¢uHAHCOBO-
9KOHOMHYECKH




X 3aja4,

HUHTEPIIPETUPO 3apanue 2. Ha pucynke npeacrasnen npuMep IDEFO nuarpammer 6usnec-
BaTh 2. ®opmynu- Tporiecca, pa3paboTaHHON IpY BBITIOJIHEHWH NIpOeKTa B KoMmnaHuu. [1puBe-
MIOTyYeHHBIE pyer MaTtemaTu- | JA€HHas MOJeNb OW3Hec-TIpolecca COAEPKUT psn ommoOoKk. Haiimure stH
pE3yNbTATHL. YecKHe MocTa- OIINOKH.
HOBKHU (pMHaH- [— J—
COBO-3KOHOMH- !
YeCKHUX 3a7a4, i bt
IEPEXOHUT OT JEE=T
HKOHOMUYECKHX T——— g
TTOCTaHOBOK 3a- B
Jla4y K MaTeMa- = =] Sbomemty
THYECKHM MO- T
JENsM. —
i 2
o A |
Buwoa2
x
3amanmne 3. Kadenpa «Pycckoro u MHOCTPaHHOTO SI3BIKOB M JIUTEPATYPHI»
BXOOUT B COCTaB (baKyanera ((.HI/IHFBI/ICTI/IKa», IOAYUHSACTCA
3. CucremHO HENOCPEICTBEHHO JeKaHy (akynbTeTa nmpodeccopy BanoBy. PykoBozncTso
MOAXOMAUT K BhI- | Kadeapsl ocymiecTBisier 3aBefyromuii  kagenaporr Ilerpoa, joreHT,
Oopy MaTema- kaHgupaT Hayk. Ha xadenmpe paboraior npenopaBaTeny AWUCLUILIIMHBL
THYECKHX METO- | QHITIMHCKUH sA3bIk CHIOPOB, MOLEHT, KaHAWIAT MEJarorMieckux HayK, H
J0B 1 uHpOp- JUCLUIUIMHBI PYCCKUM sA3bIK TpycoBa, JOLEHT, KaHAUAAT (PHIIOTOTHYECKIX
MaIMOHHBIX HayK, a TakKe y4E€HbII cekperapp Mopo30B, IOLEHT, KAaHIUMJAT HaYK.
TEXHOJIOT Uit 3ananue: chopmupyiiTe MOJIENIM OpPraHU3alMOHHON CTPYKTYphI Kadeapa
IUIsL pELIEHUsT «Pycckoro 1 MHOCTPAaHHOTO SI3BIKOB W JIMTEpPaTypbl» Bysza Ha ocHOBaHUU
KOHKPETHBIX cnenymomero onucanus. Jag  omucaHus  Mofenedl  peKOMEHIYeTcs
(uHAHCOBO- UCIIOIb30BaTh NMpoaykT nuHedkun ARIS wim mro6oit apyroe mporpaMMHbie
9KOHOMHYECKUX | CPEICTBa, TI03BOJISIOIHE MIOCTPOHTD rpaduyeckue MOAEeNN
3aj7a4 B Ipo- OpraHM3aLMOHHOH CTPYKTYpEI
(heccruoHanbHOM
obmacru. 3apanue 4. Jlan criicok coObITHI U QyHKIMIT B 001acTn o0y4yenus B BY 3e.
Ompenenute, 4TO SBISAETCS MPOLECCOM, a 4YTO (DyHKUIMEH: HacTyIUICHHE
4. Ananusupyer | y4eOHOrO roja; IpoBeJeHHME Y4eOHBIX 3aHATHH; IPOBEPKA KOHTPOJBHBIX
Pe3yIbTATHI paboT; BbImaya [OIycka Ha YCTpaHEHHE 3aJ0JDKEHHOCTH; 3aBepILleHHE
HcCllefioBaHUs | YYEOHBIX 3aHATHIL; yU€T MOCEIaeMOCTH yJaIluXCsl B XKypHaje IOCEIICHHS;
MAaTeMaTH4ecKH | [oada  3asdBJIE€HUM  ydanluMHCs O  JOCPOYHOM  choade  3auéra,
X MozeIne 9K3aMEHAIIHOHHOW CECCHI; OKOHYaHHE Y4eOHOro mporecca.
(uHAHCOBO-
9KOHOMHYECKUX
3a7a4 U Jenaer
Ha uX
OCHOBaHHHU
KOJIMYECTBEHHBI
eu
Ka4eCTBCHHBIC
BEIBOJIBI U
PpEKOMEH AN
IO TIPUHATHIO
(uHAHCOBO-
9KOHOMHYECKHUX
pEILICHMIA.
IIKH-4 1. IlpoBoaut 3aganue 1.1. [l HanaxxuBaHus pabOTHI CITy>KObI OM3HEC-aHANIN3a KPYITHOH
CriocoOHOCTh | aHAJIM3 BHEII- KOMMEpPYECKOH KOMITaHWM HEOOXOOMMO ONpPENEeTUTh KPYT €€ KIIIOYEBBIX
OLICHHBATh Hel M BHYTPEH- | CTEHKXONJIEPOB, KIACCH(HIMPOBaTh HA BHEIIHMX H BHYTPCHHHX,
TIOKA3aTeIH
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JeSTEITLHOCTH
9KOHOMHUYECKH
X CYOBEKTOB.

HeH cpeJibl Be-
JleHus Ou3Heca,
BBISBIISIET OC-
HOBHBIE (ak-
TOPBI IKOHOMH-
YECKOro pocTa,
OLICHUBACT (-
(heKTHBHOCTH
(bopMupoBaHus
1 UCIOJIB30Ba-
HUS TIPOU3BOJI-
CTBEHHOTO T10-
TEHIMaJia KO-
HOMHUYECKUX
CyOBEKTOB.

pa3zpaboTaTh CHCTEMY B3aUMOJICHCTBHS C HHMH, H3YUCHHS TpeOOBaHHH,
MOHUTOPHUHTA U IPOTHO3UPOBAHUS UX U3MEHEHHM.

CrelikxoJ1- CocTaB CTEHKXOIAESPOB

JIepBI

CoTpyaHHUKH CoBeT IUPEKTOPOB U TOM-MEHEKMEHT
MenemxmenT
CoTpyIHUKHI
IIpodcorozsr CoTpyaHUKH-HOBHIKH
IToTeHnuanbHble COTPYTHUKU
Cryxaniye, KOTopble MOKUHYJIU KOMIaHUIO

HuBecTophl HucTuTynroHanbHbIE THBECTOPEI
ITencronnbie HOHIBI
banku
MeHeKephl B aHAJIMTUKH (DOHJIOB
PelTHHrOBBIE aT€HTCTBA
W. Jp.

3apganme 1.2. [IpoBectn SWOT-ananu3 roctuHnIHOro npeanpustus. Cre-
JIaTh aHAJMTHYECKUE BBIBOJIBI HA OCHOBE Pe3y/IbTaToB nposeacHHoro SWOT-
aHaJm3a.

I'ocTuHMIa pacronokeHa B IieHTpe ropoaa IllenkoBo, Ha HAOEPEKHOH peKH
Kisizpma. ["octrHuIa oTKpBUTachk B okTs0pe 2005 roga, cBoe Ha3BaHHE IMOTY-
yuia oT Mecta pacnonoxkenuns. «Ksssma [apk Otenby» 06e3 coMHeHus nep-
Basg B ropoa€ roCTHHUIA, NPEAOCTABJIAIOIIasl rocTsIM YPOBEHL CEpBUCA 4
3BE3/IBL.

['ocTuHMIIA IMeeT MHOXECTBO Harpas, il IpuHazsiexaT NepBeHCTBA Ha MHO-
TOYMCIEHHBIX KOHKypcax B cepe TIOCTHHHYHOro OusHeca. ['ocTuHHna
IpeNOoCTaBIsieT MHOTOYHCIICHHBIE YCIYTH, KaK BXOSIINE B CTOMMOCTD IIPO-
KHMBaHUS, TaK 1 32 OTACIBbHYIO IIJIATY.

«Knsazema [apk OTenp» coderaeT B ceOe MHOKECTBO aCIIEKTOB OTIMYHOIO U
KayecTBeHHOTO oTabIXa: 3T0 1 WELLNESS-I{eHTp, KOTOpPBIi MOMOXKET OMO-
JOIUTHCSA ¥ IOYYBCTBOBATh 0OAPOCTh; bu3Hec-1ieHTp, mpeiaraomui 1eo-
BBIM TOCTSIM CBOM yciyrd, pecropansl «bydder» u Pecropan-Kiyo
"Kns3pma", a Takoke pocKolIHble KoM(popTabenbHbIe HOMepa Kilacca JIFOKC.
PesyapraTel SWOT-ananmu3a ohopMuTh B CBOJHON MaTpuIie:

Cusbasie cToponsl (S) | Bosmoxuoctu (O)

1. .. 1.

2. .. 2.

K K
Cuabeie croponsl (W) Yrposs (T)

1. .. 1.

2. .. 2.

K 3.

3aganue 1.3. [Iposectn PEST-ananu3 asms po3HIYHOIN CeTH Mara3uHOB JIET-
CKOM OJIeKIBI 1 00YBH OT MOMYJISIPHBIX 3apYOEKHBIX OPEHIOB B CPEIHEM IIe-
HOBOM cerMeHTe. PaboTaer ceTs M3 8 Mara3uHOB IO BCEMY rOpoy, pa3zpabo-
TaH ¥ MPOJBUTAETCSI MHTEPHET-MAra3uH C Pa3BEPHYTHIM KaTaJOroM TOBAapOB.
3aka3 MOXKHO OOPMHUTE Ha CaiiTe, a BRIOPAHHYIO OJSKIY HIH OOYBb IIPHNATH,
TIPUMEPHUTH ¥ KYIIUTH B TOPTOBOI TOUKE B yIOOHOM paiioHe.

CrpynmnmpoBats 1 pacnpenenuTsb (pakTopbl B 3aBUCHMOCTH OT BIMSIHUS HA OT-
pacib ¥ Ha IpeIpHUATHE, Pe3yNbTaThl 0(pOpMHUTE B TabIHIE.

Brusanue na ompaciw:

- TIOBBIIICHNE IICH Ha 3apyOeHbIE TOBAPHI;

- YXOJ C phIHKAa MENKHUX PO3HUYHBIX IPO/IABIIOB;

- N3MEHEHHE CTPYKTYPHI CIIpoca — Mepexo;] Ha 6oiee 3KOHOMHIHYIO TIPOTYK-
IHIO;

- TIOBBIIIIEHHE CIIPOCa Ha TOBAPHI I HOBOPOXKICHHBIX;

- Pa3BHUTHE CPEICTB aBTOMATH3ALIIH;
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- pa3paboOTKa HOBBIX NPHJIOKEHWH, Oylarogapsi KOTOPbIM MOXHO BBIOMPATh
oniex 1y Juisl pebeHKa Ha cMapT(doHe U HaXOAUTh Hanbonee yI00HBIH 110 Me-
CTOpACIONIOKEHHI0O Mara3wH, TJe €CTh B HaJMYMH TOBAphl BBHIOPAHHOTO
OpeHna;

- pa3paboTKa M MPUHSITHE 3aKOHOB, KOTOPBIE TPEIOCTABISIOT NpedepeHINH
POCCHICKMM TPEIIPHUSITHSIM;

- TIOBBIILICHUE TAMO)KEHHBIX PacX0/IOB, YBEIIMYEHHE CPOKOB 3aKIIIOYEHHS JI0-
TOBOPOB C HHOCTPAHHBIMHU ITOCTaBIIUKAMH.

Bauanue na npeonpuamue:

- CHIDKEHHE 00bEMOB TPOJIaK;

-YKpeIUIeHHe TTO3UIUHA PO3HUYHOM CETH C y3HaBaeMbIM OpEHJIOM;

-pocT 00bEMOB pean3aly TOBAPOB IS TPYIHHUIKOB;

-CHIDKEHHE CIIpOca Ha MPOAYKIWIO NPEMHYM-KJIacca, YBEIHYEHHE MPOaaxK
HEJIOPOTUX TOBApHBIX TPYIIIT;

-CHIDKEHHE KOHKYPEHTOCIIOCOOHOCTH TO IIeHE MPOAYKIMH HHOCTPAHHBIX
MPOU3BOIUTENEH;

-CHIDKEHHE PEeHTa0eIbHOCTH 32 CUET MOBBILICHUS HAKJIAHBIX PaCXOJIOB;
-CHIDKEHHE PacXo/loB Ha 00paboTKy U 0()OpMIICHHE 3aKa30B;

-yBEIMYEHHUE MPOJIAK B Mara3uHaxX PO3HUYHOM CETH M MHTEpHET-Mara3uHax.

®DakTopsl Bnusnue | BnusHue Ha
Ha oT- | mpeanpus-
pacib THE

Horumuueckue ¢paxmopwr (Political fac-

tors)

1.Ycunenre mnOMMTHYECKOro J1060m poc- | 1. o] L

CHICKHX MPONU3BOUTENEH OJCXKIBI U 00YBU
2.VI3MeHeHHS B TaMOXCHHOM 3aKOHOJ1a-
TENbCTBE, BEPOSITHOCTb IIOBBIILICHUS I10-
IITHH, TAMOKEHHBIX COOPOB

2 .2
Dronomuueckue paxmoper (Economic fac-
tors)
1.Poct undmsiuun 1. L
2.HecTaGMIsHOCTH KYPCOB BaIIOT

2 .. 2
Coyuanvheie pakmopwr (Social factors)
1. VYBenmueHue poKIaeMOCTH
2. CHWKeHHE 10X0I0B HACEIECHUS 1. .. 1

2 .. 2
Texnonozuueckue ghaxmopul
(Technological factors)
1. PasButne cpencts aBromarnzanuu | 1. 1.
2. Pa3paboTka HOBBIX IMPUIIOKECHUH,
Onmarofapsi KOTOPbIM MOXXHO BBIOUpaThH | 2. 2.

omeXay Ui peOeHka Ha cMmapTdoHE U
HaXOIWUTh HambOollee YyHOOHBIA TIO MECTO-
pacnonoXeHNI0 Mara3uH, I7ie ecTh B HaJH-
YUH TOBapHl BEIOpaHHOTO OpeHaa

3ananue 2.
Ha ocHOBe NpHBEICHHBIX JIaHHBIX OIIEHUTE BIUsHUE (DAKTOPOB HA 00BHEM
TOBapHOH NMpoayKuuu. VIcXomHbIe TaHHBIE:

(miH. pyo6.)
N3menenue
Iloka3zarenn IIpo- Otuer- | mokazarerneit
IUTBIA HBIN TOZ| MO B IIPO-
TOR Ccy | meHTrax
MM
e
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2.
PaccuutreiBaer u
UHTEpIIPETUpYE
T  IOKa3aTelnu
NIeITEIBLHOCTH
SKOHOMHUYECKUX
CyOBEKTOB.

A 1 2 3 4
1. O6beM TOBap- 76,7 82,0 ? ?
HOU IIPOAYKLIUK
2.CpennecnucouHoe
yncio paboraronmx,| 301 302 ? ?
qell.
3. CpenmHeromoBast
CTOMMOCTb OCHOB- 80,4 81,2 ? ?
HBIX TIPOU3BOJI-
CTBEHHBIX CPEJICTB
4. Cpennsist crou-
MOCTb M3pacxozo- 28,4 29,6 ? ?
BaHHBIX MaTepHAaIOB
W CHIPBSI
5.IIpousBoautens- ? ? ? ?
HOCTB TpyJa
6. ®onooTaaya ? ? ? ?
7. DOHI0EMKOCTh ? ? ? ?
8.DoH0BOOPY- ? ? ? ?
JKEHHOCTH
9.Marepuanooraaua ? ? ? ?
10.Marepuanoem- ? ? ? ?
KOCTh

B xoze perieHus 3a1aun pacCUUTanTe:
- HenocTallye B TaOJIHIE MOKA3aATEIH;
- BIMSHHE HAa 00BEM BBITYCKa MPOTYKIIMHU:
a) U3MEHEHUE YHCIEHHOCTH pa0O0THUKOB U TIPOU3BOAMUTENILHOCTH TPY/IA;
0) M3MEHEHHs CTOMMOCTH OCHOBHBIX NIPOU3BOJICTBEHHBIX CPEICTB H A(-
(DEeKTHBHOCTH MX UCIIOJIb30BAHNUS;
B) U3MEHEHMsI CTOUMOCTH ChIPbsl U MaTepUaioB U MaTEpUaIOOTAAuH.
ITo pacyeram HaNMUIINUTE BHIBOIBI.

3apava 3. Komnanus «OpHoH» 3aKOHYMIA OTYET IO CO CIEAYIOIINMHU
pe3yJibTataMu: BelndrHa coocTBeHHoro kanutana 1300 Teic. pyo.; BemuunHa
JoirocpodHoro 3aemHoro kanurtana 1000 Teic. py0.; cpeaHsisi CTaBKa 10 Kpe-
JUTHBIM pecypcaM cocTaBuia 12,5 %; craBka Hajora Ha IPUOBLIb COOTBET-
ctByeT 20 %; peHTabebHOCTh HHBECTUPOBAaHHOr 0 Kanurana 10,5 %.
JlaTh OLIEHKY pallMOHAJIBHOCTU CHCTEMBbl (PMHAHCHPOBAHMS aKTHBOB KOMIIa-
Huu «Opuon». Paccunrtats 3 ekt GpuHancoBoro psryara. Beipa3uth MHEHHE
0 HEOOXOAMMOCTH W JOCTaTOYHOCTH AAHHBIX Ui aHaiu3a (DPUHAHCOBOM
ycToW4MBOCTH KoMmaHuu. [IpeacTaButh pa3BépHYThIe 0OOCHOBAHHBIC BbI-
BOJIBI.

YK-10
Crioco0HOCTE
OCYIIECTBIIATh
TIOHUCK,
KPUTHIECKH
AHAJIN3UPOBAT
b, 0000IIaTE U
CHCTEMAaTH3HUP
0BaTh
WHPOPMAIIHIO,
HCIIOJIb30BaTh
CHCTEMHBINA
TOIX O
perreHust
IIOCTaBJIEHHBIX
3a7a4.

IS

1. Yerko onu-
CBIBAaeT COCTAB
U CIpYKTYpY
TpeOyeMBIX
JaHHBIX U MH-
(dhopmarnmu, Tpa-
MOTHO peau-
3yeT MpOLECCHI
ux cbopa, obpa-
0OTKM 1 UHTEP-
MpeTalnH.

3aganue 1. CymecTByromas cucTeMa 3aKylOYHOH e TeIFHOCTH KOMIIaHUN
MPEANoaraeT TPAJUIUOHHYI0 TEXHOIOTHIO TIOCTABOK MO CXeMe, MPEe/ICTaB-
JICHHOM Ha puc. 1.

3gka3

Omen MTC » [ocTaswsw.
\ -
’ Toeap
3akas Query/
/Onraraceera
'
[y rpvensct Tosapa
i & *‘K.CI‘T
Byxramepvn

Puc.1. CymecTtByromas opraHu3amus IporeccoB 3aKyIOK B KOMITAHIH
«[ammay

Ilo »TOM cxeme MNOCTABHIMK OTTPYKACT MPOAYKLIHUIO B COOTBETCTBUHU C
Oq)OpM.]'IeHHLIM 34Ka30M U1 BBICTABJIACT CYCT HA OIUIATY. B IIYHKTC IprueMa TO-
Bapa (Ha cmane) MPOMU3BOAUTC CBCPKA NOCTYNHMBIICTO I'py3a € HaKﬂaHHOﬁ,
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2. OGOCHOBEI-
BaeT CYIIHOCTh
MIPOUCXO IS~
LIIETO, BBIABIISIET
3aKOHOMEPHO-
CTH, IIOHUMAET
MIPUPOY Bapua-
OEIBLHOCTH.

3. ®opmynu-
pyeT IpU3HaK

1 B CIydae COBIAJICHUS 3asBJICHHOTO B HAKJIQJHOM TOBapa, M0 KOJIMYECTBY U
Ka4yecTBY HPOW3BOIUTCS €ro ONPHUXOAOBAaHHWE M Mepelada COOTBETCTBYIO-
[ero JOKyMeHTa B Oyxrantepuio. B OyxranTepuy HpOU3BOJHUTCS CHOBA
CBepKa HaKJIaJHOMU, cyeTa 1 3aKa3a (KOHTpaKTa), ¥ B ClIydae OTCYTCTBUS pac-
XOKJIEHUH BBITIONHsIETCA orutaTa cuera. [1o Takoi cxeme BO3MOXKHBI JUTUTENb-
HbI€ BBISICHEHUS] BO3HHKAIOUIMX PAacCOITacOBaHUH B JIOKYMEHTaX C MOCTaB-
JICHHBIM TOBApOM, M KaK CJIE€JICTBHE, HEBO3MOXKHOCTH OBICTPOTO MCIOJIb30Ba-
HHS MaTepUaJIOB B TIPOM3BOACTBEHHOM IIPOIIECCE, BO3BPATHI TOBAPOB U I10-
BTOPHBIE TTOCTaBKH.

B pesynbTarte npoBeeHNs U3MEHEHHs 9TOro OU3Hec-Ipolecca OblIo NpHU-
HATO pellleHHe, YTO JIOJDKHA OBITh OpPraHH30BaHa paclpeseneHHas 0a3a qaH-
HBIX, B KOTOPYIO ToMelnaercsi napopMaus 3akasza (puc. 2.). Torga myHKT
IpHeMa ToBapa IIPU aKLenTe ToBapa JAeaeT CBepKy HakIaJHOH ¢ uH(popma-
nuel 3aka3a U B Cllydae OTCYTCTBHUSI PaccOITIacOBaHUM NP HAIUYUM JICHET
Ha pPacueTHOM CUeTe MHHIMHPYET aBTOMATHYECKH OILIATY IOCTABKH YEKOM.
Takum obpa3om, paboTa Oyxraiarepuu 1o OILIaTe HOCTaBOK COKPAIIAETCs O
MUHUMyMa (pelleHHe CHOPHBIX ClIydaeB), BpeMs BBIIIOJIHEHHUS Ipolecca
PE3KO COKpalaercs.

Ompen MTC 3gka3 -+, TOCTEBU
33xas
™ | Teaep
| Harayan
Bess Lavbu
A}
3arss
Agien
A '
[T npvesst ToEpe

Puc. 2 HoBas opranu3anus IporeccoB 3aKylnoK B KOMIaHUH «I amma

1. Codopmynupyiite oOcCHOBHBIE TIPOOJIeMbl KoMIanuu «["'amMmmay B o0nacTu
3aKyIOK.

2. Tloctpoiite Mozenp npoiecca 3akynok kommnanuu «['aMmmay» 1o u nocie
MepenpOCKTUPOBAHISL.

3. OleHnTe MpPEeuMyIlecTBa MCHOIb30BaHU WHPOPMAIIMOHHBIX TEXHOJO-
THI B JEATEIbHOCTH OpTaHU3allH.

3apanue 2. Ha pucynke nokazana mozens eéEPC € nonyiieHHON OIUOKOIA.
Haiinure omubky u 000CHYITE OTBET.

Flosmas s Jsctsmessns
Ao TILE b OO LTI
'
1 i (pusero -
SCMUTPAING 1 ey
vr

¥

TTPHHITSG prssenne o 1ijes g

eI ol e B O T e TR

Negnme npeusocs Tuna $EPC
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knaccuduka-
[IUH, BBIICISIET
COOTBETCTBYIO-
e eMy
TPYIIIBI OTHO-
POIHBIX «00B-
€KTOBY, HJICH-
TUQUIPYET
obmme cBoii-
CTBa DJIEMEHTOB
9THX TPYIIL,
OLICHUBAET TI0JI-
HOTY pe3yJbTa-
TOB KJ1accugu-
KaliH, MOKa3bl-
BaeT NPHKJIa/I-
HOE Ha3HaueHHe
KJIaccuuKaIm-
OHHBIX TPYIIIL

4. I'pamoTHO,
JIOTUYHO, apry-
MEHTHPOBAHO
¢dopmupyer
COOCTBEHHbBIE
CY)XIIEHUS U
oreHku. OTin-
4aeT (akThl OT
MHEHU, UHTEP-
IIpeTanui, oue-
HOK U T.J. B
paccyXIeHUAX
JPYTUX ydacT-
HHKOB JesTENb-
HOCTH.

5. Aprymenru-
POBaHHO U JIO-
THYHO TIpea-
CTaBIISIET CBOIO
TOYKY 3pEHHS
MIOCPENCTBOM U
Ha OCHOBE CH-
CTEMHOT'O OITH-
CaHUAL.

3aganue 3. Ha pucyHke mpuBemeHBI HPHUMEpPHI MTPOLECCHO-COOBITHIHHBIX
monenedd. Ha omgHom w3 Hmx jonmymeHa ommOka. Ha kaxoit momenu
nomyieHa onmoka? O0ocHy#Te OTBET.

Mageve aponecca Tana oSP(

3ananmue 4.

AKIOHEpHI MPOMBIIUICHHOW KOMITAHMH TPEOYIOT YBEIHYCHUS B CIEIYIO-
meM (PMHAHCOBOM TOJly IPUOBLIM OT Mpojax npoxykuuu Ha 50%. B otyer-
HOM TrOjly BBIpYYKa OT MPOjIaX cocTaBmia 1 MipJ. pyo., a pakTuieckas mosi-
Hasi ce0ecTOMMOCTh peann3oBaHHON mpoaykimu — 800 miH. pyd. (B ToM
yuciue 200 MiTH. py0. yCIIOBHO-TIOCTOSHHBIX pacxozoB U 600 mMitH. py0. mepe-
MEHHBIX pacxo0B). IIpu 3ToM yci10BUsl PEIHOYHONM KOHBIOHKTYpPBI HE 1103BO-
JISIFOT U3MEHATh HU aCCOPTUMEHT, HU IIPOJIayKHbIE LIeHbI Ha npoaykuuto. I[Ipo-
0JeMaTHYHO TaKXKE PaCCUUTHIBATh U HA CHIDKEHHE CeOECTOMMOCTH €AMHUIIBI
JJAHHOM TPOAYKLMHM B pPAMKax CIOXMBIICHCS IPOU3BOACTBEHHOM IIpoO-
rpammbl. Hcmons3ys mertomel CVP-ananmsa, tpeOyeTcst Ompenenuts —
HACKOJIBKO HEOOXOAMMO YBEIHYHUTH 00BEM IPOAaX NAHHOI'O MPEANPUSITHS
JUISL BBITIOJIHEHUS TpeOOBaHMI aKIIMOHEPOB

3ananue 5

Beinmycknuky ®uHyHHBEpCHTETa TIOPYUIEHO BO3IIaBUTh CIIY)KOYy OM3HEec-aHa-
JM3a KPYMHOH KoMMepuaeckor komnannu. OOOCHYWTE el CO3IaHMs TaKOi
CITY>XOBI, €¢ OCHOBHBIE 331291 U (YHKIUH €e COTPYIHHKOB.

IIpennoxure nporpaMMy Mep IO HaJa)>KMBAHUIO IOCTOSTHHO JEHCTBYOLIEH
CHCTEMBI OM3HEC-aHaNIM3a M HCIOJIB30BAHUS MONYyYaeMbIX PE3YIbTaTOB B
YIPaBJIEHUN KOMIIAHUEH.

Ykaxute — yeM He0OXOIIIMO PYKOBOJICTBOBATHCS PH ITOAOOPE KaapoB Om3-
HEC-aHAINTHKOB.

Cdopmynupyiite mnpodeccroHanbHbIe TPEOOBaHUS K PaOOTHUKAM CITYKOBI
Ou3Hec-aHaNMM3a.

7.3.

CooTBeTCTBYOIIINE NPHUKA3bI, PACIOPSKEHUSA PEKTOPATa 0 KOHTPOJIe

YPOBHSl OCBOCHUS NMCHUILIMH U C(POPMHUPOBAHHOCTH KOMIETEHIUIl CTy/JeH-

TOB.

[Tpuka3z ot 01 oxTsa0pst 2024 rona Ne2187/0 «O6 yrBepx)kaenun [lonoxenus
0 MPOBEJECHUU TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUHON aTTECTALUU
CTYJI€HTOB, OOYy4arOUIMXCs 110 00pa30BaTEIbHBIM IPOrpaMMaM BBICIIETO 00pa3oBa-

HUA B

dunancosom

YHUBEPCUTETE»,  PA3MEUICHHBI 1O  CCBUIKE:
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https://www.fa.ru/upload/iblock/845/yaw4vi0qi21glvu9775bfm4rz6p19b0z/Prikaz
- 2187 0-0t-01.10.2024.pdf

8. IlepeyeHb OCHOBHOI M 1IONMOJTHUTEIbHON Y4eOHOM JTUTEPATYPbI, HEOD-
XOAUMOM 1JIsl OCBOCHHUS AUCHHUIIIMHbI

Hopmam UBHO-npABoOe6blIE AKM bl

1. I'paxxnanckuii  koaexkc Poccuiickoit denepanuu (4acTh mepBasi) OT
30.11.1994 Ne 51-®3 (pen. ot 25.02.2022.

2. Hanorogwsrit kogekc Poccuiickoit denepanuu (dacts nepsast) oT 31.07.1998
Ne 146-®3 (pen. ot 26.03.2022). Hanorossiii konexc Poccuiickoit denepanuu
(uacth BTOpasi) oT 05.08.2000 Ne 117-D3 (pen. ot 26.03.2022).

3. ®enepanbubiit 3akoH oT 06.12.2011 No 402-d3 (pexn. ot 30.12.2021) «O
OyXTaJITEPCKOM yUETEe».

4. Pacniopsixenue IlpaButennbctBa Poccuiickoit denepanuu ot 5 mas 2017 r.
Ne 876-p «Konuenius pa3Butus myoJIMYHON HEPUHAHCOBOM OTYETHOCTHY.

5. [IpodeccnonanbHbIii cTanaapT «bU3HEC-aHATUTHKY. Y TBEPXKJICH MTPUKA30M
MunucrtepcerBa Tpyaa v coruanbHoi 3auThl PO ot 25.09.2018 r. Ne592H. 3aperu-
cTpupoBaHo B Munuctepctse roctuiiuu PO 11.09. 2018 r., peructpanmonubiii No
52408. URL.: http://fgosvo.ru/docs/69/0/2/8

Ochnosnas numepamypa

6. Uepnbrmena, 0. I'. buznec-ananu3 : yueOnuk / FO.I'. YepHbimena. —
Mocksa : UHO®PA-M, 2023. — 648 c. + [lon. Mmarepuansl [ DNEKTPOHHBIN pecypc].
— (Beiciree ob6pasoBanue: bakamaBpuat). — DOI 10.12737/1858243. - DBC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1893972 (mara
obpamenust: 03.10.2022). — TekcT : 37IEeKTPOHHBIN.

7. HonranoBa, O. MW., buszHec-mpolecchl: aHaln3, MOJACIUPOBAHNUE,

TEXHOJIOTUH COBEpIIeHCTBOBaHMS : y4eOHukK / O. WM. JlonranoBa. — Mocksa :
KuoPyc, 2022. — 323 c¢. — ISBN 978-5-406-09453-2. — URL:
https://book.ru/book/943119 (mata oOpamenus: 29.10.2023). — Tekcr
BJICKTPOHHBIM.

Jlononnumensnas numepamypa

8. OcHOBBI OM3HEC-aHaANMM3a: Y4eOHOoe mocoOure s CTy ., 00yd. IO Harp.

"Oxonomuka" u "MenemkMeHnt" (ypoBeHb maructpatypsl) / B.U. bapunenko [u
np.]; @unynusepcurert ; noa pea. B.W. bapunenko. - Mocksa: Knopyc, 2014, 2018.
- 271 ¢. — (Maructparypa). - TekcT : HemocpencTBeHnbii. - To xe. - 2022. - ObC
BOOK.ru. - URL:https://book.ru/book/943026 (mata obpamenms: 30.09.2022). —
TeKCT : 3IEKTPOHHBIM.

Q. Bbapunenko, B.1I. Mertononorusi 6uszHec-aHanuza: yuyeOHOE mocodue
JUISL CTY[., 0Oy4. 1o Harmp. "OxoHoMuKa", "IKOHOMHUKA U yripaBieHue" u "Menemx-
Ment" / B.W. bapunenko; ®unynusepcuret. - Mocksa: Knopyc, 2018. - 190 c. —
(Maructparypa). - Tekct: HemocpeacTBeHHbIH. - To xe. - 2022. - 35C BOOK.ru. -
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URL: https://book.ru/book/942996 (nara obpamenus: 30.09.2022). — Tekcr : snek-
TPOHHBIN.

10. Amnanutuyeckoe 000OCHOBaHHE KOHKYPEHTOCTOCOOHBIX OM3HEC-MOICIICH:
yuebHoe nocodue / B.U. bapunenko, B.B. bepauukos, O.10. I'aBens, U.B. Kepu-
MoBa; GunyHusepcutet ; oA pena. B.M. bapunenko. - Mocksa: Pycaitnc, 2015. -
308 c. - Tekct: HenocpenctBeHHbi. - To xke. - 2021. - 3bC BOOK.ru. - URL:
https://book.ru/book/941884 (nata obpamenus: 30.09.2022). — TekcT : 2JI€KTPOH-
HBIH.

11. OcrepBanpaep, A. Iloctpoenue OusHec-moxeneid. HacronbHas kHuUra
ctparera u HoBaropa: Ilep. ¢ aurn. / A. OctepBanbaep, M. [lunbe. - 2-e uzn. -
Mocksa: Anpnuna [labnumep, 2016. - 288 c¢. - Tekcr: HenmocpencTBeHHbIN. - To
xe. - OBC ZNANIUM.com. - URL.: http://znanium.com/catalog/product/916078 ;
OBC Alpina Digital. - URL: https://finunivers.alpinadigital.ru/book/351 (nata oGpa-
menusi: 30.09.2022). - TekcT : 3neKTPOHHBIM.

12. TaBens, O.1O., PazButre MeTO1010TMH CTPATETHYECKOTO aHamu3a 3P dek-
TUBHOCTH OusHeca : MoHorpadus / O.10. I'asens, U.B. Kepumona, C.B. My3anes.
— MockBa : KnoPyc, 2021. — 168 c¢c. — OBC BOOK.ru. —
URL:https://book.ru/book/941516 (mata ob6pamenus: 23.09.2022). — Texcr : 2iiek-
TPOHHBIN.

9. IlepeueHnb pecypcoB HH(OPMANUOHHO-TEJIEKOMMYHUKAIIMOHHONI ceTH
«/HTepHeT», HeO0OXOAMMBIX JJIS OCBOCHHS TUCIHUILINHbI

1. Odwunmansueiit caiit Munduaa PO http://www.minfin.ru

2. OdunmanpHbeii  caiiT DenepanbHON CITyKObI TOCYJaPCTBEHHOM CTa-
tuctuku. URL: http://www.gks.ru - (Poccrar)

3. OdwunmanpHbIl  calT MexayHapoOaHOTO HHCTUTYTa OU3HEC-aHAIN3a
- International Institute of Business Analysis. URL.: http://www.theiiba.org

4., OdurmuanpHbli  CaWT POCCHUHCKOrO OTAETeHUS MeXIyHapOoaHOTO
MHCTUTYTa OusHec-ananu3a. URL: http://www.iiba.ru

10. MeToguyeckue yKa3zaHusl JJisi 00y4arOUIUXCsl 10 OCBOCHUIO JTMCIIU-
IUIMHBI

HaunmeHoBaHME METOIMYECKUX MATEPHU- Ton MecToHaxoxIcHUE MaTepraa

aJIOB IJIs1 O0Y9ArOIINXCS YTBEPIKICHUS (cchuTKa Ha callT unana)
SAxmmnos M.H. Meroauyeckue peko- https://cloud.mail.ru/public/CnoV/cYBRvyY
MEH/Iallid TIO0 BHINIOJIHEHUIO PacYeTHO- AHR
AHATUTUYECKOW PabOTHI IO TUCIIHUILINHE 2025
«OM3Hec-aHaIN3)» 7S CTY/IEHTOB, 00y4a-
IOIUXCSL IO HAIPABIICHUIO TOATOTOBKU
38.03.01 «DxoHOMUKAY.
[Tpuxkas duHyHUBEpCUTETA oT https://www.fa.ru/upload/iblock/dc2/a5qpi6
14.05.2021 1. Ne 1040/0 «O06 yTBepxkae- gb0k016jz01c4q9ylcvbx35ey3/Prikaz- -
HUW METOJMYECKUX PEKOMEHIAIUN T10 1040 0-0t-11.05.2021.PDF

IUTAaHUPOBAHMIO W OpTraHU3allid BHeEa-
YOUTOPHOH CaMOCTOSITENBHON paboThI
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CTYACHTOB 1O 0Opa30BaTENbHBIM IPO-
rpammaM OakanaBpuaTa M Marucrpa-
Typbl OUHAHCOBOM YHHUBEPCHUTETE)

11. llepeyenb UHGPOPMALMOHHBIX TEXHOJIOT Ui, HCIOJIb3YeMbIX IPH 0CY-
IIEeCTBJICHUH 00pa30BaTEJBHOrO IpoLecca mo AMCUMILIMHE, BK/IIOYas Iepe-
YeHb He00X0AUMOro NMPOrpaMMHOro odecneyeHuss 1 MHGOPMAUMOHHBIX CIPa-
BOYHBIX CHCTEM

11.1. Komnaexkm quyeH3u0HHO20 RPOZPAMMHO20 0Decneuenusn:
1. KommbrotepHble iporpaMmer ob1ero HazHauenus: Windows, MicrosoftOffice
2. AHTHBHpYCHAs Iporpamma.
11.2. Cospemennsvie npogheccuonanvuvie 6a3vl OGHHLIX U UHPOPMAYUOHHBLE
CHPABOYHbIE CUCIEMBL:
Tabmuma 8 — Ucnons3yembie npodeccuoHanbHbie 0a3bl JaHHBIX U HH(POPMAIIOH-

HBIC CITPABOYHBIC CUCTCMBI.

Ha3zBanue pekoMeH1yeMbIX TEXHUYE-
Neri/m | ckuX M KOMITBIOTEPHBIX CPENICTB 00yUe-
HUs

1 [IpaBoBas 6a3za nmanHbIX «KoHCynbTaHT- | TeMbI Bce
[Timrocy»

HanmenoBanue pas3acioB u
TEM

11.3. Cepmuguuyuposanuvie npozpammusie u annapamuvie cpeocmea 3a-
wumeol uHpopmayuu: He nPedycmMompeHsl.

12. OnucaHue MaTepHaIbHO-TEXHUYECKOIH 0a3bl, HE0OX0AUMON IS OCy-
IIECTBJIEHHSI 00Pa30BaTEJILHOI0 MPOLECCa MO ANUCIUIIHHE

MarepuanbHo-TeXHIUECKass 0a3a, KOTOpoil pacronaraer SpocnaBckuii Qu-
nvan OUHYHUBEPCUTETA: Ay TUTOPHBIN (HOH, KOMIIBIOTEPHBIE KJIACCHI U JIP.

JIekIMOHHBIE M TPAKTHYECKUE 3aHATHUSI MPOBOMASITCS B MYJIbTUMEIUMHBIX
aynuTopusx Gpuimana, a Takke B 000pyJ0BaHHBIX KOMITBIOTEPAMU U MYJTbTUME U -
HBIM 000pYy/IOBaHHEM KiIaccax.

ITpodeccopcko-me1arornaecKuii COCTaB 3HAKOMHUTCS C IICUXO0JI0T0-(hU3H0JI0-
TUYECKUMHU OCOOEHHOCTSIMU OOYyYarolIUXCSl WHBAJIMIOB U JIUI[ ¢ OTPaHUYEHHBIMU
BO3MOKHOCTAMU 310pOBbA. [Ipr HEOOXOAUMOCTH OCYILIECTBISIETCA JOMOTHUTEb-
Has MOJJIepKKa MpenojaBaHusl ThIOTOPAMH, MICUXO0JIOraMH, COLUATbHBIMU PaboT-
HUKaMU, MPOIIEAIIUMH MOJATOTOBKY aCCUCTEHTaMU.

B cooTBeTcTBUM ¢ MeTOAMYECKUMU pekoMeH1anusiMu MunoOpHayku Poccuu
(yrBepxkaenbl 08.04.2014 Ne AK-44/05BH) B Kypce mpeanoiaraeTcs UCIoyib30BaTh
COI[MAIbHO-aKTUBHBIE U pe(IIEKCUBHBIE METOJbl OOYUYEHHUS, TEXHOJOTUU COLNO-
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KyJIbTYpHOH peaOUIuTaIINU C 1EIbI0 OKa3aHUs IMOMOINHA B YCTAHOBJICHUU IOJIHO-
IIEHHBIX MEXJIMYHOCTHBIX OTHOIICHWHA C NPYTUMHU CTYIACHTaMH, CO3JIaHUH KOM-
(OPTHOTO MCHUXOIOTUIECKOTO KIMMaTa B CTyAeH4Yeckoi rpymnne. [Tonbop u pas3pa-
00TKa y4eOHBIX MaTEPHUATIOB MPOU3BOATCS C YICTOM IPEIOCTABICHUS MaTeprasa
B pa3IMYHBIX (OpMaX: ayIUaJIbHOM, BU3yaJIbHOM, C UCIIOJIB30BAHUEM CTICTIHATBHBIX
TEXHHUYECKUX CPEACTB M HHPOPMAIIMOHHBIX CHCTEM.

OcBoenne aucuumuHbl maamu ¢ OB3 ocymiecTBasieTcs ¢ UCMOIB30BaHUEM
CpeACTB 00yueHus OOIIEero U CIENHAIBbHOTO Ha3HaYeHUs (MePCOHAIBHOIO U KOJ-
JEKTHBHOTO HWCIIONB30BaHMs). MaTepuanbHO-TeXHHYECKOe OOecliedeHne Mpery-
CMaTpUBAET MPUCTIOCOOICHUE ayAUTOPH K HyX1aM st ¢ OB3.

dopma MpOBEACHHUS ATTECTAMK I CTYJCHTOB-WHBAIUIOB YCTaHABIINBA-
€TCS ¢ YICTOM MHIUBUIYATbHBIX IICHXOPU3NIECKUX 0COOEHHOCTEH. J[J1s1 CTYIeHTOB
¢ OB3 mpemycmarpuBaeTcsi ToCTymHas opMa MpeIOCTaBICHUS 3aJaHUil OIEHOY-
HBIX CPEJICTB, & UMCHHO:

— B MEYATHOW WJIU SJICKTPOHHOU (hopme (ISl JIUI C HAPYIICHUSMH OTIOPHO-
JIBUTATEJILHOTO arnmapara);

— B TMIeYaTHOM (hOpME MJIH DIICKTPOHHOU (hOpME C YBEITMYCHHBIM MIPUPTOM U
KOHTPACTHOCTBIO (/IS JIWII C HAPYIICHUSMH CITyXa, PeUH, 3pEeHUs);

— METOJIOM YTCHHUS aCCHCTCHTOM 3aJIaHus BCIYX (I JIUI C HApYIICHUSMU
3peHus).

CryzaeHTaM ¢ MHBAJIMTHOCTHIO YBETUUMBAETCS BPEMSI Ha MOJTOTOBKY OTBETOB
Ha KOHTPOJIbHBIE BOMPOCHL. [l TAKMX CTYyAEHTOB MPEeayCMaTPUBAETCS TOCTYITHAS
¢dbopMa npegocTaBieHuss OTBETOB Ha 3aJaHUsl, @ UMEHHO:

— MUCbMEHHO Ha Oymare Ui HaOOPOM OTBETOB Ha KOMIIBIOTEpE (IIJIS JIUIL C
HapYLICHUSIMU CIIyXa, peun);

— BBIOOPOM OTBETA M3 BO3MOXKHBIX BAPMAHTOB C UCIOJIB30BAHUEM YCIYT ac-
CUCTEHTa (s JIUII C HAPYIICHUSIMUA OTIOPHO-ABUTATENBHOTO anmnapara);

— YCTHO (IUIsl I C HAPYIICHUSAMH 3PEHHS, OMOPHO-IABUTATEILHOIO arra-
para).

[Tpu HEOOXOAUMOCTH J1JIs1 00YHAIOITUXCS C HHBAIMTHOCTRIO MPOIIeIypa Olle-
HUBAHUS PE3YIHTATOB 00yUEHUS MOXKET MPOBOJAUTHCS B HECKOJIBKO ATAMOB.
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